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EDUCATION & RECREATION COMMITTEE
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NEW Zoo

4418 Reforestation Road

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON
ANY ITEMS LISTED ON THE AGENDA

**NOTE LOCATION**

I Call to Order.
I Approve/Modify Agenda.
. Approve/Modify Minutes of May 7, 2015.

Comments from the Public

1. Review Minutes of:
a. Library Board (April 16, 2015).
b. Neville Public Museum Governing Board (May 11, 2015).

Communications

2. Communication from Supervisors Erickson and Lund: Create a ticket surcharge whenever
possible to go into a maintenance fund for the arena complex to replenish the capital fund.
3. Communication from Supervisor Zima re: Place a plague or monument at the fairgrounds to

honor Dick Koltz.

Golf Course

4, Budget Status Financial Report for April, 2015.

5. Departmental Openings Summary for April, 2015.
6. Superintendent’s Report.

Museum

7. Budget Status Financial Report for April, 2015.

8. Director’s Report.



Library
9. Budget Status Financial Report for April, 2015.

10. 2014 Annual Report.
11. Director’s Report.

NEW Zoo & Park Management
12. Parks Budget Status Financial Report for April, 2015.
13. Field Staff Reports/Attendance Reports.

14. Assistant Director’s Report.

15. NEW Zoo Departmental Openings Summary for April, 2015.

16. Request for fee waiver from N.E.W. Zoological Society, Inc. for use of NEW Zoo for 16™ Annual
“Feast with the Beasts” on August 3, 2015.

17. Zoo Director’s Report.

Resch Centre/Arena/Shopko Hall - No agenda items.

Other

18. Audit of bills.

19. Such other matters as authorized by law.
20. Adjourn.

John Van Dyck, Chair

Notice is hereby given that action by Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or
quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
EDUCATION AND RECREATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Education and Recreation Committee was
held on Thursday, May 7, 2015 in the Cellcom Room at the Resch Center, 1901 S. Oneida Street, Green Bay, Wisconsin.

Present: Chairman Van Dyck, Supervisor Gruszynski, Supervisor Katers, Supervisor Kaye, Supervisor Campbell

Also Present:

Beth Lemke (Neville Museum Director) Chad Weininger (Director of Administration)
Kevin Cullen (Neville Museum Deputy Director) Scott Anthes (Golf Course — Superintendent)
Neil Anderson {Zoo Director) Ken Wachter

Matt Kriese (Asst. Park Director) Brendan Bruss

Brian Simons (Library Director) Other Interested Parties

Lori Denault (Library — Finance Manger)

l. Call to Order.
The meeting was called to order by Chairman Van Dyck at 5:30pm
. Approve/Modify Agenda.

Chairman Van Dyck had a request to take Items 16 and 3 after Comments from the Public and then continue on
as scheduled.

Motion made by Supervisor Kaye, seconded by Supervisor Katers to approve as amended. Vote Taken.
MOTION CARRIED UNANIMOUSLY

1. Approve/Modify Minutes of April 2, 2015.

Motion made by Supervisor Gruszynski, seconded by Supervisor Katers to approve. Vote Taken. MOTION
CARRIED UNANIMOUSLY

V. Discussion re: Setting date and location for July Education and Recreation Committee meeting.
The July meeting will be at the Golf Course, Wednesday, July 1*.

Comments from the Public

Van Dyck wanted to take a second to recognize the passing of Dick Koltz Tuesday evening. He offered condolences from
this committee and all of Brown County to Koltz’s wife Rita, Van Dyck’s sister-in-law and Koltz’s daughter, Lisa and to the
rest of his children and grandchildren. Anyone who knew Dick knew how involved he was in the community particularly in
southern Brown County. He was the face of the Brown County Fair and he will be missed. His contributions to his church,
his community and certainly the Brown County Fair will be treasured by generations to come.

Van Dyck also recognized the young gentleman who was attending the meeting from the Boy Scouts.

Although shown in proper format, Item 16 was taken at this time.

1. Review Minutes of:
a. Library Board (March 19, 2015).
b. Neville Public Museum Governing Board (April 13, 2015). ///
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Motion made by Supervisor Campbell, seconded by Supervisor Katers to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Campbell, seconded by Supervisor Katers to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOUSLY

Communications
2. Communication from Supervisor Robinson re: As part of the Class & Comp referral have each committee hold a
discussion on the philosophy of how this comp plan would be implemented. Referred from April County Board.

a. Resolution re: Brown County Classification Salary Range. Referred from April County Board.

Van Dyck informed that he had asked if anyone had any specific questions to email him and he did not receive
any.

Weininger provided handouts (attached) re: Total County Annual Turnover. The county’s turnover rate for 2014
was at 11.69%, the national average was about 17%. The next sheet over stated the reasons for departure. There
were about 181 listed as resignations in lieu of terminations. For the resignations they were unsure of the exact
reasoning, HR was in the process of revamping the process of exit interviews. Kaye questioned the process of
holding pay until an exit interview was completed. Weininger responded that HR was looking into it and it may be
illegal to do. Regardless they would be reporting back to Protection and Welfare on what the options were for
that. Kaye felt it was very important. They paid $70,000 for this study; he felt it was a pretty good study.

To bring the people that were below minimum up to the mid-point, it was roughly about $16,000. To bring
people that were below the mid-point up to mid-point it was roughly $2M. It would be a one-time move.

The control was no different than what they had today in the step program. Weininger informed that they made
it the same. After the Executive Committee concerns were brought up so he drafted a resolution to memorialize
what was talked about. Everything was frozen until the County Board took action on the compensation
philosophy. They were going from salary steps to a salary range and that was it. Every position had steps even the
contracted folks and managers.

Campbell stated that this is why she had said on numerous occasions that they needed a personnel committee.

Katers informed that he was in full approval of this at the last County Board meeting. They put a lot of time and
effort into it. He never cared much for the step program, the pay range made much more sense, seeing the
numbers. He thought there was more clarification that was going to need to be done. He felt this was long
overdue. They needed a baseline to start with; he had no problem with it.

Van Dyck informed that he favored this as well. It was never going to be perfect but it was better than the
alternative which was nothing. He was tired from the manager perspective of approaching these one at a time
where they get a manager that leaves because they weren’t getting paid enough money and they try and hire
someone to replace them and they can’t find anyone at that salary range so they raise it by $10,000. It set them
on the right track.

Motion made by Supervisor Campbell, seconded by Supervisor Katers to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOUSLY

3. Communication from Chair Moynihan and Supervisors Sieber, Evans, Buckley, Campbell & Fewell re: Purchase
and installation of a replacement scoreboard and ancillary equipment located at the Resch Centre. Referred
from April County Board.

Moynihan was of the opinion that it was paramount for Brown County to precede in procuring the scoreboard

and ancillary equipment for the Resch Center. Doing so ensured not only the sustainability of the facility but also

the potentiality of increased capacity of acts and events thus increasing revenue streams for local business as well

as growing the economy and jobs. Now was the time to act. Most, if not all, will tell you that the present

scoreboard was outdated, outmoded and downright obsolete. Recently a constituent told him that he was happy ///
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to see this communication. He spoke of being in attendance at a Gamblers Hockey game and he and his friend
looked at one another and thought why do they even turn on the scoreboard? That was as direct quote. So with
earmarks totaling $850,000 from PMI and the Stadium District Board towards the purchase of a new scoreboard
the county would be, in his judgement, foolish not to proceed. He need not remind everyone at the end of the
day the Resch Center was a county facility. It would be ill advised not to accept those funds to offset the total
costs incurred then one day have to go it alone. He was very supportive of this. Certainly it was the committee’s
decision in what avenue to take whether it be from the general fund or whether it be in bonding. He was sure
Administration had something to say about both of those matters. He felt now was the time to act. The
attachments in the packet re: Scoreboard Quotes for the Resch Center gave them an example of the high end
costs which was $1.85. The county Purchasing Department would have to work in concert with PMI.

Motion made by Supervisor Kaye, seconded by Supervisor Campbell to open the floor to allow interested
parties to speak. Vote Taken. MOTION CARRIED UNANIMOUSLY

Ken Wachter - PMI President & Chief Executive Officer

Wachter informed that he and Brendan Bruss were the two Senior Executives with PMI. They felt it was time to
replace the board. They were going to contribute $400,000 and the Stadium District was going to contribute
$450,000. It was probably the number one complaint they got from not only the people attending events but the
people who rented their building and put on events. UWGB, WIAA, WWE was there the other night; they would
use a scoreboard but not theirs. It was outdated. They were the newest major venue built in the State of
Wisconsin and had the oldest scoreboard. All the venues Milwaukee have had scoreboards bought in the last
eight years, same thing in Madison. Theirs was the oldest; it will be 13 years in September. They had troubles
replacing parts. Daktronics wasn’t making those parts anymore. This was outdated. They needed to get to HD.
They had a plan for axillary scoreboards and a major scoreboard in the center to help them attract new events
and help them keep the customers they had coming. They felt it was time they did something. They were willing
to step up with the $400,000 to assist.

Brendan Bruss - PMI Executive Vice President /President Green Bay Gamblers

Bruss informed that the current scoreboard was all hardwired and hard framed. Signs couldn’t be replaced unless
they physically replaced it. The sides were for basketball, so when UWGB basketball played there, everyone had
to look at two axillary scoreboards to see scores, etc. The fan experience in the arena business had dramatically
changed. The NFL talked about it, all arenas talked about it. The fans had a much different expectation when
they came to events with wanting to be connected. They were used to being connected and being entertained in
a different way than even when this scoreboard was put in. So the expectation of the fans really drove it. The
technology now would allow them to instantly change the signage. The really big events for them were WIAA and
UWGB basketball; they were huge tenants. It was one of their greatest demands. To make sure that they could
continue to retain events like WIAA, it was really their biggest request, they wanted to be able to put up their
sponsors, add to the environment of their events with scores tables. It would put them in a really good position
to retain those clients.

The $400,000 was out of the $1,000,000, Van Dyck questioned if any other of that $1,000,000 been spent.
Wachter informed smaller amounts, $170,000 for the first two fiscal years. It was in their audit and report in
which they gave to the county. Of the $1,000,000 there was approximately $800,000 left. They were planning on
taking $400,000 and using it towards the scoreboard. The million he was referencing was the additional amount
of money that was due for the lease. In addition to the $300,000 that they pay there was another $1,000,000 in
the 15 year term. Bruss stated that one thing of that, they only counted items per contract which was $15,000 or
more. They did a lot more than that. Last year they counted about $60,000 towards the county obligation. They
invested another $150,000 in other capital for the facility. They don’t hold their capital investment just to that
amount.

To give them an idea, Wachter informed that since the building opened in 2002, they bought over $4M and
invested $4M in capital for all three buildings. Van Dyck responded that it was also a point that when the new
contract was put in place, their contribution whether it be directly to the county or the VCB went from roughly
$1,000,000 down to $300,000. Wachter informed that the county actually increased. Van Dyck responded that as
far as money coming out of PMI they were $700,000 better off when the new contract was signed.

Van Dyck questioned if they anticipated further revenue generation from this scoreboard as far as advertising. / //
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Bruss responded that it was one of the reasons they went to $400,000. They believed that they will invest more
than they will get in added sponsorship from it. They won’t get an incremental increase of $400,000 over the next
10 years in added sponsorship. They already had sponsors who were paying to be on the video board so they
won’t say they will pay extra as that was part of their deal. They will be able to enhance their signage and maybe
get some more people because they can rotate it more. They figured if they could get $20,000-$25,000
incremental per year over 10 years that will give them $200,000-$250,000 hopefully. That’s why they absolutely
invested more than what they were going to get incrementally. In referencing their numbers, their sponsorship
dollars also dramatically decreased over the last 10 years. It was the nature of the economy and those dollars
were much harder to come by then when they had a new building.

Van Dyck questioned when the current agreement with WIAA expired? Wachter informed 2020, they signed a
seven year extension for both volleyball and basketball.

Kaye questioned the timeline, would they have it in this fall for the tournaments? Wachter informed that if it was
voted on in May they would. They had to have to have nothing in it for two weeks so they were holding the end
of August, early September for installation. It took two weeks for installation and training, etc. The reason they
picked Daktronics, they were at the Bradley Center, UWGB, a variety of venues. The only venue they were not in
in the state was across the street which they had Mitsubishi. Those were the two prominent builders. Daktronics
was who they had now and their building was wired for Daktronics so they wouldn’t have to rewire and do all
those things. They had been a good provider and probably the leading supplier in the industry. Kaye questioned
with the new scoreboard would they host more tournaments? Wachter informed that they had those discussions.
They had discussions about everything from wrestling to hockey to boys’ volleyball. Boys’ volleyball would be the
one that would come first. They do it in contingent with girls’ volleyball in November. Wrestling was February and
March. There were other times. A new scoreboard would help. That was their number one issue with the venue.

VanDyck further explained for the committee that within the lease, PMI paid $325,000 over a 15 year period. It
escalated and capped out at $350/5360,000. And in addition to that, during the term of the lease there was an
additional $1M that PMI would pay for capital improvements to the lease premises. There was no set timing on
that period and they could wait until the last day to spend it.

Katers questioned where the number came from. Wachter informed that they started at $200,000 and went to
$400,000 because of the advertising revenue. They wanted to make sure that their contribution was more as they
knew the logical argument would be that they would get more revenue so they wanted to make sure their
contribution was more than that. Also in talking with the Stadium District they knew where their contribution
might come in.

Motion made by Supervisor Katers, seconded by Supervisor Campbell to return to regular order of business.
Vote Taken. MOTION CARRIED UNANIMOUSLY

Van Dyck informed that he supported the concept and he understood the need. Personally he struggled with the
funding if it was any source that had to do with the general fund. He felt they were going to have a lot of difficult
decision that were going to come before them come budget time and they were going to have a lot of people
with a lot of very legitimate requests for money and he had a real hard time approving a million dollar
expenditure for a scoreboard. He felt it was not a legitimate request but a luxury in comparison.

He knew they were going to have conversations about $50,000 or $100,000 for this and that and he would have a
real hard time saying no, no, no and no to .5% more to employees but six months earlier he said yes to a million
dollars for a scoreboard. If it was coming out of the general fund for him personally he would not support that. He
believed there were alternative sources of funding for this that he would like to see them tackle. He felt there
was a remaining $400,000 from the million dollars that PMI was talking about, he could support an interest free
loan to them for that to be paid back with that $400,000 as an option. He felt they had to come up with
alternatives verses just taking money out of the general fund which had seemingly gotten to be a regular event.
At some point in time there was no more money left.

Director of Administration Chad Weininger provided a handout (attached) from Brown County’s Bond Counsel,
The PFM Group, identifying three options for the County to finance a new $1M scoreboard for the Resch Center.
The options included issue debt, spending fund balance from the County’s Capital Projects Fund or spending fund
balance from the County’s General Fund. Currently the county’s general fund was about 32% of the budget, their
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policy said it should be about 20% however when you factor the community programs in there it’s about 16%.
From their last over under report, there was a very substantial loss from the CP which was several million dollars.
There were a number of reasons for that where actually a lot of them were out of control. They usually try and
have a pretty healthy fund balance. The fund balance was roughly about $24M right now. He knew there were a
number of projects that were coming forward one being the SW Branch Library expansion, about $250,000.
Weininger briefly went over the three options on the handout.

Moynihan questioned a fourth option such as amend their bonding. Weininger informed that it was too late as
their notices had been all set. One thing he would like to mention, normally what happened was, they do in their
process like they do an RFP, they had a committee that was formed and they picked the best alternative and then
they knew what the actual costs were and they bonded for that cost and it was done in the Capital Improvement
Project Program. Normally their purchasing people would work with PMI, they would drop the specifications and
put it out for an RFP, that way it was transparent, everyone knew about it. Next, they would come in, they would
open them. PMI would be on that group and they would decide which one would be the best option. They would
know that number and then they would put that number in their Capital Improvement Program which would be
part of the budget and that would be approved as part of the budget. They could do it outside the budget but the
thing was, if they were going to bond, they should try to package the bonding together. Moynihan questioned if
there was any way they could amend it. Weininger felt on this one, if they did the State Trust Fund Loan then he
felt they could do it outside of that bonding process. It had been a long time since he had been a part of one of
those issuances but it wasn’t a very long process it was just really agreement with the state. What he would
suggest was follow their normal process to ensure transparency, do an RFP, find out what the actual number was
so they knew what number they were bonding for and approve that with the funding. If they chose to do the
State Trust Fund Loan, make that their option and go out and make sure they got the best deal for the public
dollar and then secure the dollars. He did not believe there was a way to amend the bonding they approved three
weeks ago but he would double check and contact him. He felt the State Trust Fund Loan was a better alternative
because it was non-taxed exempt and the rating would be better.

Katers informed that he would lean more towards using the money PMI had for capital improvements being that
they already had it there and already had it set aside for this and they could go back to adding money into it.
With the remaining $500,000, Wachter informed that their only concern was that they had 12 more years left.
This will be by far the biggest project that they had. There was nothing that compared to a scoreboard. Van Dyck
believed that those future ongoing requests could be taken out of the million dollars that was set aside; they
could be separately approved by the county.

Van Dyck questioned if they knew how much money PMI was spending in the Resch Center for what he could
consider ongoing maintenance. Bruss responded that they don’t break it down by each building. They did
$300,000 of maintenance and repair every year. Probably $100,000 was just in the Resch Center. That was just
routine maintenance. Van Dyck questioned if they didn’t have to pay those bills, would PMI be inclined to put
that money toward a scoreboard. Where he was going with this was the fact that, he had been one of the people
that had been somewhat critical in regard to the naming rights money and were not necessarily getting those
funds from Mr. Resch. However, upon reading the contract a bit closer, one of the conflicts they had in that
agreement was that the majority of the items that will automatically go through were maintenance items. The
intention of his $100,000 was to keep the place fixed. It wasn’t for capital. Everything that they asked him for
recently was capital items which he said no to. According to the contract, he had every right to do so. They can't
hold him accountable for that because he was saying no. But on the flipside of that, all of the general
maintenance items were part of PMI’s responsibility per the lease. They were caught in a quandary here that
unless Mr. Resch will give money for capital items, which he doesn’t have to do, the narrow window of
opportunity here was that everything over above $15,000 that’s spent in the facility was a capital item for PMI
and anything over $25,000 was a capital item for the naming rights issue. So if they could find projects that fell
between $15,000 and $25,000, they could submit those to Mr. Resch to be paid for. He suggested submitting the
bills to the county to route them through to get paid and they could use the money to pay for the scoreboard.
Wachter informed that he had paid for some more expensive items, such as the flooring on the concourse early
on which was about $200,000. Van Dyck believed their appeared to be a reluctance more recently to do similar
things, Wachter responded that that was a fair statement.

Campbell questioned if they could get naming rights for the sign or a title sponsor for it. Wachter informed that
they sponsors on it already, they had long term agreements with six major sponsors who had the rights to / /
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scoreboard signage as part of their agreements with them. The county kept all the naming rights revenue
meaning the $5.4M from Resch, $200,000 from Cellcom, $500,000 from WPS all went to the county; they got all
the other signage that wasn’t allocated to the county. Van Dyck stated that if someone wanted their name and
face on the board for $100,000, it was possible, Wachter agreed.

Moynihan reiterated that at the end of the day it was a county facility, they had a contract with PMI which was
far different from anyone in the country, they paid the county, you don’t find that anywhere else. He felt they
were a good steward and good partner with the facility. He cannot reiterate enough it was their building, they
had to do something.

Motion made by Supervisor Van Dyck, seconded by Supervisor to Gruszynski to approve the request for
$1,000,000 to be taken from the County’s Capital Projects Fund. Vote Taken. MOTION CARRIED
UNANIMOUSLY

Supervisor Gruszynski was excused at 6:13 p.m.

4. Communication from Supervisor Zima re: Request that Human Resources Department provide each standing
committee with statistical information as to what the county employee turnover rate is by department and the
corresponding reason for turnover. Referred from April County Board.

Motion made by Supervisor Katers, seconded by Supervisor Campbell to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOUSLY

Museum

5. Budget Status Financial Report, March, 2015.

Motion made by Supervisor Katers, seconded by Supervisor Campbell to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOUSLY
6. Discussion re: Museum Admission Fees; motion at March meeting: To postpone the admission fees issue until

the May meeting.

Museum Director Beth Lemke informed that she had put in the Director’s Report the comprehensive piece of
working with the Foundation Board, the Governing Board as well as reaching out to Supervisors. Unanimously the
consensus was that it should be part of the 2016 budget process. The recommendation from the Governing
Board would be to increase the adult admission but not the student admission. She would like to see this
progress to the full County Board level as there may be questions on whether there should be a senior fee. They
offered a military discount which set them apart differently and was an advantage that they had. The report
showed their trends with adults vs. youth admission and current 2016 budget recommendations and a whole list
of comparables of Brown County institutions as well as institutions in the Fox River Valley. She felt they were
undervaluing themselves. Responding to Katers, Lemke felt there was always a challenge with losing customers
however there was a possibility of capturing a percentage of that. She felt by looking at the adult fee and not
adjusting the youth fee, she didn’t feel it would be noticed. The Foundation supported all their public
programming. ’

Van Dyck questioned if they ever saw the opportunity of bringing in an exhibit that could cause them to price an
exhibit higher. Lemke informed that they had a lengthy discussion at the Foundation Board meeting about this
because they were funding the temporary exhibits. They had family foundations, community foundations as well
as individual sponsors that give to that. If a foundation was paying for it, the county was benefitting from the
admission and the foundation was not charging them back. The way the building was zoned right now, it was
difficult to section it off for those types of exhibits. Van Dyck questioned if any additional funds generated were
given back to the foundation for that particular event. He felt they should entertain special events. Lemke felt
they would be very willing to work out a contract.

Van Dyck felt the proposed increases were in line with everything on the page and agreed, that they were
undervaluing. However, unless it was kind of an emergency situation he would be inclined to put this as part of

the budget. ///



Motion made by Supervisor Van Dyck, seconded by Supervisor Kaye to defer Item #6 to budget. Vote Taken.
MOTION CARRIED UNANIMOUSLY

Director’s Report.

Lemke informed that they had applied for the Joint Effort Marketing (JEM) grant but did not receive it. Part of
the reasoning was that they had secured funds in 2013 and 2014 when the initial application went in in 2013 as a
one of kind event. It was not a three year application. Restaurant week was a three year application and they
were getting their funding for their third year this year. Last year was fantastic that they had that opportunity but
this year, because of all of the money that came into Green Bay was one of the reasons for State Department of
Tourism as well as they had been funded two years previously. As what happened at the November budget
meeting, money was set aside in that intergovernmental account in case they didn’t obtain grant funding. She
had the budget they submitted with JEM, it would be about $21,890 to advertise for the remainder of the
centennial. The money that she put in the museums budget was tied to the admission. She was tracking it every
month and those expenditures, she was very careful on how they were spending those dollars. The JEM would be
an enhancement to be able to promote Spies properly as well as Extreme Deep when it came in in September.
Several handouts re: advertising/marketing and exhibit operational budgets were provided and attached. After
further discussions, it was determined that this would need to be held until the next meeting for a budget
adjustment request.

Good news from a financial standpoint, for the first quarter, for the first time in three years, they had less
expense than revenue.

They launched on May 1* their Snapshots in Time historic photo store online, which was photo revenue and went
into a county account. Lemke provided a photo snapshot of their homepage (attached).

Lemke provided the committee with their 100" Anniversary publication (attached). It didn’t cost them anything
except for labor and time. It was an opportunity with B2B Publications to have a 100" Anniversary piece, it was a
nice highlight of everything that the Neville had done and will continue to do.

They were preparing for three semi-trucks arriving on Monday, May 11th in two hour increments to unload Spies,
Traitors and Saboteurs. They had been cleaning and moving, etc.

Motion made by Supervisor Campbell, seconded by Supervisor Katers to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOUSLY

Golf Course

8.

10.

Budget Status Financial Report, March, 2015.

Motion made by Supervisor Katers, seconded by Supervisor Kaye to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOQUSLY

Open Positions Report for April, 2015.

Motion made by Supervisor Van Dyck, seconded by Supervisor Katers to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOUSLY

Superintendent’s Report.

Golf Course Superintendent Scott Anthes provided handouts re: Golf Course Financial Statistics (attached). At

this point over last year they were up about $40,000-560,000 for the year. He was waiting on official pass totals;

they were down a bit in the adult passes. He started looking back at the names of people. It seemed that they

were losing senior members, however adult members were turning senior members and were filling the gap that

was made, but they weren’t gaining new adult members. Adults ages 30-48 weren't purchasing season passes.

He felt it could be due to the fact that there were so many great deals out there and younger golfers weren’t

making one course their home course. It was not their price; they were right in the middle. They were the

cheapest junior rate in the county. As far as revenue went, it was a little off from what they budgeted but he felt ///



Library
11.

12.

they should see an increase in the greens fees portion of the paid portion.

Van Dyck could concur; he felt it was a generational thing and may have lost its flair a bit amongst the majority.
Having said that, he suggested checking with other courses to see if they had a similar scenario. If it was not the
case, then maybe they needed to advertise or communicate in a different manner such as social media. Anthes
informed that they advertised in the papers and put it on their webpage. Campbell suggested shifting their
advertising for the generation coming in, a different marketing tool to bring them in. Anthes felt that a lot of it
stemmed from getting them when they were juniors and hopefully they stuck around the area when they
graduated and started families. They don’t see those numbers yet, all of their junior passes were purchased
when school was done.

Referring to his Superintendent’s Repot in the packet, they opened on April 10" and for the second straight year
they had no winter kill on the greens again. Overall the golf course was in tremendous shape and they were
getting high remarks right now. It was very nice to hear. He reported briefly on the golf course maintenance,
gave an update on damage on #4 green and spoke to their upcoming events. The Children’s Museum pulled out
of their outing, but they did gain the Chamber of Commerce outing to offset that.

Motion made by Supervisor Katers, seconded by Supervisor Campbell to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report, March, 2015.

Motion made by Supervisor Katers, seconded by Supervisor Kaye to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOQUSLY

Director’s Report.

Library Director Brian Simons informed that Wrightstown librarian Penny Barta was nominated for state Para
librarian of the year award (handout provided and attached). They will see if she gets the award at Wisconsin
Library Association Conference in October. She’s fantastic and there was a good reason why she was nominated.

Simons informed that they were working on the 2016 budget already, they were looking at every place they could
to be frugal. They had a structural deficit to make up and it was his goal to present the budget that was balanced.
That may mean some significant cuts in some areas and difficult decisions to be made. He has not received any
directive from the County Executive as of yet.

For their Summer Library Program they will have election sized signs printed (example attached), summer readers
will earn them after they read for eight hours. Friends of the Library gave $5,000 and Bay Care clinic gave $5,000
to pay for them. This was the first year doing this and they had a limited amount printed. They had a feeling it
would be very popular and if it was, they will do this year after year. Other libraries that had done this, parents
and the kids love it. They kept the signs as mementos; every year reflected a new theme. It got the library and the
county’s brand out in the community; it showed how many readers they had, etc.

One way they were reaching out to businesses, Central Library staff members that had offices on the public floor,
openly, gladly offered their office spaces up and co-located into a large office. They enjoyed this because there
was a lot more creativity and sharing going on. For the public, they turned those glass office rooms into two
small study/business spaces and one larger 8-12 person room. These were spaces that they needed for years.
Libraries all over the country had them and they were full to capacity every day. The only two that they had other
than these were at Weyers-Hilliard and they were filled all day long. They were trying to catch up to the times of
what was needed for a library and a community. One of the ways they were able to do this was through these
“think tanks”. The small rooms were free of charge. Currently the big room, they were going to get some
technology in it as well as white boards. When he explained what they were doing to Current and the Chamber
they got very excited and stated they would help promote it. Just tonight, they got the signage finalized and
printed up in house. All of their staff was really excited about it as it was a request constantly for the past five
years and now they were able to deliver on it. The staff that co-located needed to be commended for taking that

step. / U
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They just started a Lean Six Sigma project for their collection development selection and ultimately the life of the
collection due through weeding and withdrawal of materials. They were going to look at the whole process, clean
it up. They had 19 selectors rights now, which may be too many but the process will tell them.

He suspected they would shrink that group down and also find ways to clean up time lags that they didn’t need in
there.

With regard to the Southwest facilities, they did get a drawing; Simons believed that they had it at a state to be
discussed at a facilities committee meeting. The Library Board was meeting the 14“', if they agree with it, it could
then be presented to this board. Van Dyck informed that there will be a Special Ed & Rec meeting prior to the
next County Board to view and approve the plan. It will then go out for bids and they will have the numbers back
at a future meeting.

They put a new sound system in the auditorium at the Central facility. They could be taken down in the event of a
renovation. It was amazing how much better it sounded. The old speakers were 40 years old.

This week was the week for the Friends big book sale. This was a good time to purchase books.

Library Automation and Finance Service Manager Lori Denault discovered through their contract with the vendor
they had for Ecommerce with credit card payments online, they had the ability to put a donate button on their
website. Her and her team worked diligently today and they were in the testing phase of it. There was no way to
know how much it may bring in but it gave them a new option for donations. It may generate some more revenue
for the library. It was not all cuts; they were trying to find revenue wherever they could.

Motion made by Supervisor Campbell, seconded by Supervisor Kaye to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOUSLY

NEW Zoo & Park Management

13.

14.

15.

16.

Parks Budget Status Financial Report, March, 2015.

Motion made by Supervisor Katers, seconded by Supervisor Kaye to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOUSLY

Approval of the Memorandum of Understanding between the Parks and Friends of the Reforestation Camp
Trails.

Motion made by Supervisor Campbell, seconded by Supervisor Kaye to approve. Vote Taken. MOTION
CARRIED UNANIMOUSLY

Request of fee waiver from Red River Rumble baseball group for use of Bay Shore Park ball field.

Motion made by Supervisor Katers, seconded by Supervisor Kaye to approve. Vote Taken. MOTION CARRIED
UNANIMOUSLY

Request of fee waiver from Green Bay Trout Unlimited for use of Reforestation Camp Pines Shelter.

Motion made by Supervisor Katers, seconded by Supervisor Kaye to approve. Vote Taken. MOTION CARRIED
UNANIMOUSLY

Back to Item 3 at this time.

17.

Request of fee waiver from the Stump Farm 100 race organizer for use of Reforestation Camp bike trails.

Motion made by Supervisor Katers, seconded by Supervisor Kaye to approve. Vote Taken. MOTION CARRIED
UNANIMOUSLY

/]



18.

19.

20.
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Resolution re: To approve acquisition of property within the Village of Howard to provide trail connectivity.

Kriese provided a diagram for the committee. It was the Packerland trail segment of abandoned railway corridor
property in the Village of Howard to connect with the Newton-Blackmore (New London, Shiocton, Black Creek
and Seymour) State Recreational Trails between Seymour and New London. The trail ran adjacent to Pamperin
Park about .75 miles. It was in the states hand as first right of refusal; three years ago, the state was going to go
through the Federal Rail banking Act and acquire that property. However due to some of the fiscal budgets for
the state, they were told absolutely no land acquisition. The state brought it up to the county with the option that
they would turn it over to the county and the county could purchase the .75 miles, roughly 11.9 acres. This
ultimately would connect to the Oneida segment. This would ultimately provide connectivity to another trail to
get closer to the Fox River Trail as well. It was a link in the chain. The appraisal price was at $212,000. As stated in
the resolution the only way they would acquire this was through grant dollars or Non-governmental
Organizational funding assistance. Kaye informed that the railroad had to sustain that property for a cost and
suggested offering to take it over at no cost. Van Dyck agreed, he didn’t know what the options may be but felt
they could go to the railroad and maybe offer an exchange of services or properties, etc.

Motion made by Supervisor Campbell, seconded by Supervisor Katers to approve. Vote Taken. MOTION
CARRIED UNANIMOUSLY

Parks Departmental Openings Summary, April, 2015.

Motion made by Supervisor Katers, seconded by Supervisor Campbell to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOUSLY

Field Staff Reports/Attendance Reports.

Motion made by Supervisor Katers, seconded by Supervisor Kaye to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOQUSLY

Assistant Director’s Report.

Kriese informed that they had an archery shooting sports program that they just rolled out today. It was a first of
its kind in Wisconsin. Typically these shooting sports fell under 4-H or school districts. This was a partnership with
UW-Extension. The State Shooting Sports Coordinator was leading the program and the parks were a sponsor of
property and things.

With regard to kayak training, their new assistant at Barkhausen was going through that process.

Last night Kriese received a donation of $900 from the Brown County Conservation Alliance and the Green Bay
Duck Hunters Association for some waterfowl plantings out at Barkhausen.

Their attendance this year for anything outdoor related was awesome. Park staff had been getting things
organized and cleaned up. Facility reservations were way above average. Last year they were up $20,000, this
year it had potential to be much higher than that.

Kriese just got done with a grant working with a public private partnership Project lllumination, Bay Nordic
Group. They held an awesome fundraising night at the ski lodge. He was there along with about 110 other
people. They raised $18,000 that night for the lighted ski trails at the camp. They had in hand whether through
donations or cash $144,000. They realized that they will come up short of their goal of $270,000 so Kriese
submitted a 93 page grant for $125,000 to the state so hopefully they could capture the additional funding. They
will know the first week in July, after the fiscal year because then they could potentially have that 4K loop
installed by 2015-2016. There were 26 letters of support within that grant from their community and across the
nation.

Adventure Park - Last year they had zero groups, this year they already had 20. That was just for May and April,
Monday through Friday. They adjusted their hours totally from last year; they were only opened Sat/Sun
April/May for Pay to Play. June 1st they will open seven days a week. Building construction was on track ///
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23.

24,
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Van Dyck recommended having county representation at the Fair Board meetings so that the bigger populous of
the Fair Board saw or heard from the county and then they had the opportunity to get feedback from them. He
was concerned about the communication flow and felt that sometimes things got lost in translation and they
weren’t getting the benefit of the doubt when it came to controversial items.

Van Dyck questioned if they had any plans for the Fox River Trail, there were certain sections on the trail
particularly when they got out past the paved section that were getting narrow, due to vegetation growth. He
wasn’t sure if they had to grate that at some point. Kriese stated that Brown County had the highest standard
trail maintenance. Their trail right now was A+. They sprayed the trail once a year, mowed it three times a year
and grated it twice a year. There was a bigger issue, next year they will be putting in for grants for resurfacing.
Grants for $400,000 to resurface the entire Mountain Bay Trail and a portion of Fox River. However, if it was a
small area, he could have staff look at it this year.

Kriese provided pictures {attached) showing inmates hard at work and several groups doing park cleanups.
Brown County Jail Inmates did a lot of work out at the parks; they took full advantage of the inmates. Kriese
would love to have a supervisor come out with them as it was taking time away from their staff.

Motion made by Supervisor Kaye, seconded by Supervisor Katers to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (15-35): Any increase in expenses with an offsetting increase in revenue.

The new Adventure Center building will be complete June 1, 2015 and they would like the ability to sell water,
soda and other sports drinks out of the building, as well as prepackaged foods. This will require an increase of
$1,000 in vending expenses to purchase the products with an anticipated increase of $1,000 in vending revenue.

Motion made by Supervisor Campbell, seconded by Supervisor Katers to approve. Vote Taken. MOTION
CARRIED UNANIMOUSLY

NEW Zoo Departmental Openings Summary, April, 2015.

Motion made by Supervisor Katers, seconded by Supervisor Kaye to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOUSLY

Zoo Director’s Report.

Zoo Director Neil Anderson provided several handouts (attached) including attendance and operations reports as
well as info regarding Mother’s Day at the NEW Zoo & Adventure Park.

Next week they will have two new bison calves that they will move on to exhibit.

Friday they will have a press conference to unveil a few different things related to the AZA SAFE: Saving Animals
from Extinction program. This will be in conjunction with the other 229 accredited zoos and aquariums in the
country. It will kick off Friday morning on Good Morning America. They were going to look at combining their
resources and expertise in their accredited facilities to engage and help save animals from extinction. They reach
between their memberships and attendance 180 million people. They reached more than all the sporting events
combined. Friday will be Endangered Species Day. They had a lot of neat things that would happen that day; they
will take the penguins off exhibit for a few hours. African penguins were endangered, their numbers were very
fow. They will also put out a replica of a dodo bird, a bird that went extinct in the 1600s. They wanted to energize
and get people involved in conservation. One of the biggest things they could do was visit an accredited zoo and
aquarium and supports them because a lot of their funds were involved in conservation programs. There will be a
conservation station where they can buy a token and they could go ahead and vote for a species and those funds
will go to particular programs.

Motion made by Supervisor Campbell, seconded by Supervisor Katers to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOUSLY [ }/
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Resch Centre/Arena/Shopko Hall
25. Complex Attendance for the Brown County Veterans Memorial Complex, April, 2015.

Motion made by Supervisor Kaye, seconded by Supervisor Katers to receive and place on file. Vote Taken.
MOTION CARRIED UNANIMOUSLY

Other
26. Audit of bills.

Motion made by Supervisor, seconded by Supervisor to. Vote Taken. MOTION CARRIED UNANIMOUSLY

27. Such other matters as authorized by law.
28. Adjourn.

Motion made by Supervisor, seconded by Supervisor to adjourn at 8:00 pm. Vote Taken. MOTION CARRIED
UNANIMOUSLY

Respectfully submitted,

Alicia A. Loehlein
Recording Secretary



PROCEEDINGS OF THE BROWN COUNTY LIBRARY BOARD
A meeting was held on April 16, 2015 at 5:15 p.m. at the Brown County Central Library, 515 Pine Street, Green Bay, WI
PRESENT: KATHY PLETCHER, CHAD BIANCHI, CARLA BUBOLTZ, NATHAN JESKE, and JOHN VAN DYCK
EXCUSED: BOB NIELSEN, TiM NIXON, VICKY VAN VONDEREN, and CHRISTOPHER WAGNER

ALSO PRESENT: Brian Simons, Kimberly Young, Lori Denault, Sue Lagerman, and Curt Beyler (staff}. Brown County Supervisor
Harold Kaye and Chad Weininger {BC Administration)

CALL TO ORDER
President Kathy Pletcher called the meeting to order at 5:20 p.m.

. APPROVE CONSENT ITEMS
A. Agenda There were no changes to the agenda.

B. Minutes There were no changes to the minutes. Motion by J. Van Dyck, seconded by N. Jeske, to approve the March meeting
minutes. Motion carried.

1l. COMMUNICATIONS AND OPEN FORUM FOR THE PUBLIC
None.

IV. LIBRARY BUSINESS

A. Information Services Report The March Technology Project Report was presented and there were no questions. B. Simons spoke
with Dave Kieper from UWGB (CIO) about conducting a technology audit at the library. A couple options exist ranging from a 30-
60 minute overview at no cost to a full-fledged study at a cost of approximately $110 per hour. B. Simons will check with BCTS to
see what information can be shared with an outside party. B. Simons talked with August Neverman (BCTS) and discussed the
BCTS budget to understand how chargebacks are figured (a formula using number of staff and computers), etc. The library is
only charged for staff computers —but our percentage is high. Brian wondered if we have any credit issued because of what the
library’s IT librarian is able to do which alleviates the workload of BCTS staff. Ultimately, there is no incentive with the formula
used to calculate chargebacks. J. Van Dyck recommended moving forward with the free portion of the audit. B. Simons noted
that the 2017 BCTS budget will reevaluate the equation to better represent the use of the systems. K. Pletcher attended the
county steering committee meeting and reported that the SharePoint software application was discussed. Implementation
would be at an additional cost allocated to county departments. While BCTS’ budget was going up about 9%, A. Neverman
indicated it was unlikely that department budgets would be increased. It was surmised that while SharePoint makes sense for
BCTS, it wasn’t clear how the library would benefit. BCTS is planning a demonstration/presentation for staff to attend.

B. Financial Manager’s Report, Bills and Donations
There were no bills out of the ordinary. L. Denault reported that the library has only received payment from three counties — two
counties (Oconto and Outagamie) have not paid the bills that were due March 31. Motion by C. Buboltz, seconded by N. Jeske, to
approve the March, 2015 financial statements and March, 2015 Gift, Grants and Donations as follows:

Brown County Library
Gifts, Grants & Donations Report

March 2015
Gifts & Donations
03/05/15 Central Donation Box (various donors) 26.20 Children's Garden
03/05/15 Dan & Eileen Rogers - In Memory of Frances Van Da Huvel 25.00 Genealogy/History Materials
03/05/15 Focus on Energy 225.24 Weyers-Hilliard Lighting
03/12/15 Friends of the Brown County Library 1,625.83 Class/Event Supplies
03/12/15 Lot3l History & Genealogy Participants.... . . 404.00 Genealogy/Histnry Materials
03/12/15 Linda Verboomen - in Memory of Craig idhes 25.00 Adult Fiction vigtérials
03/19/15 Branch Buddies of the Brown County Library 25.69 Southwest Classes/Everits
03/25/15 Ashwaubenon Lioness Club 300.00 Ashwaubenon Classes/Events
03/25/15 Loca! History & Genealogy Participants 121.00 Genealogy/History Materials

[



03/01/15 Ashwaubenon 53.56 Donation Box

03/01/15 Bookmobile 5.00 Donation Box
03/01/15 East 82.28 Donation Box
03/01/15 Weyers/Hilliard 45.67 Donation Box
03/01/15 Central Circulation Donation Box
03/01/15 Kress 15.28 Donation Box
03/01/15 Pulaski 7.00 Donation Box
03/01/15 Southwest 3.98 Donation Box
03/01/15 Wrightstown 17.88 Donation Box
Total Donations S 3,008.61

Federal & State Grants

3/31/2015 Nicolet Federated Library System $ 2,132.28 Collection Development
3/31/2015 Nicolet Federated Library System 255.00 Continuing Education
3/31/2015 Nicolet Federated Library System S 6,250.00 Technology Grant

Total Grants $ 8,637.28

Motion carried.

C. APPROVE AMENDED ANNUAL REPORT
The Annual Report was amended to include charges for Shawano County who checked out 25,095 items from Brown County
Library. By charging them they can also charge us under new state law. Any charges would most likely net in the library’s favor,
Motion by J. Van Dyck, seconded by C. Bianchi, to approve the amended annual report. Motion carried.

D. APPROVE 2014 CARRYOVER FUNDS PLAN
There were no changes to the report that was presented in March. Motion by J. Van Dyck, seconded by C. Buboltz, to approve
the 2014 Carryover Funds Plan. Motion carried.

E. FACILITIES REPORT
1. Southwest Branch Addition Update C. Beyler reported that Administrative staff met with architect Ben Schenkelberg to
review a paper draft of the plan. The Library requested and is expecting an electronic version of the plan to work with.
Programming needs to be planned — specifying chairs, power, data, etc.

In an effort to expedite the bid process and to accommodate different committees and their schedules, J. Van Dyck suggested
moving the Library Board meeting to May 14 and noted that a special meeting of Ed & Rec could be convened if necessary. H.
Kaye indicated that the County Board is more concerned about the cost than the design. C. Buboltz noted that the board only
has drawings — no specifications.

C. Beyler gave other facility updates. A new sound system for the Central Library’s auditorium should arrive next week. There
have been a couple showings of the Central Library’s 3rd floor space that is available. One party looked at it for a second time
along with a contractor. B. Simons noted that another party is working with the County Executive and the city’s Economic
Development Coordinator. He’s not completely sure what they want to do but the potentiality for a business center is being
explored. It was indicated that a business plan is under development. There has also been interest expressed by the Green Bay
Area Public School System.

Harold Kaye left the meeting at 5:55 pm.

There has been much discussion related to the third floor and there are numerous options. A meeting of the Library Board’s
Facilities Committee will be set. It was agreed that visioning needs to take place to determine what image the fibrary should
have — a higher level concept. It was suggested that the Board consider a visioning retreat that includes professional architect
services.

V. BUDGET : _

No report. J. Van Dyck suggested, as part oi tne budget planning process, that a list of services, programs, faciiities, etc. that

potentially would have to be cut to meet flat funding appropriated by the County Board be prepared.

VI, OLD BUSINESS

None. I a/




VIi. PERSONNEL COMMITTEE

The Committee met last week. A revision was made to the structure of performance level increasing the categories from three to
four. The Personnel Committee supported and approved the changes. Additionally, the 1% pay plan/pool was reserved to fund
Innovation Grants applied for by staff. Results of the first grant cycle will be prepared and reported at the June Library Board
meeting. B. Simons stated that he views the Innovation Grants as a component of Continuing Education, giving the staff an
opportunity to grow. The library will benefit as well.

Vill. NICOLET FEDERATED LIBRARY SYSTEM

K. Pletcher reported the NFLS initiated the strategic planning process and it is off to a good start. Bruce Smith from WiLS (WI Library
Services) is facilitating the process. There are many challenges but a lot of information has been gathered from library directors in
the system which will contribute to the construction of a better plan.

IX. PRESIDENT’S REPORT
No report.

X. LIBRARY DIRECTOR’S REPORT

A letter from the Department of Public Instruction was received thanking K. Young for her participation in the ILEAD Wisconsin
program. She is participating in one of five groups across the state. Her group is focusing on developing resources for public and
school libraries to better collaborate. B. Simons noted that the library is lucky to have K. Young involved in this project as it a point
of distinction for the library. She is presenting at the upcoming WAPL library conference on internal leadership with a member of
the Library Leadership group, and as part of a collaborative group is presenting the most important reports for libraries. Two other
staff members are also presenting at WAPL on Future Favorite Reads, an online readers’ advisory tool they created.

B. Simons has submitted a proposal on leadership and crucial conversations (how to have hard conversations) for the fall WLA
conference.

K. Young will attend the American Library Association conference in San Francisco to present to the IMLS Board regarding a national
grant in collaboration with Community Connect about the ‘power patron’. The Community Connect takes powerful data and
packages it in a way that is easy to act on and identifies the ways patrons use the library and analyzes library service as a whole. This
information will be a big help in moving the library forward.

Letters of support for Bookmobile Bob were also received from Morrison Zion School and patron.

B. Simons and K. Young met with the Demco Community Engagement team and discussed options for library service in areas
identified with a high poverty rate and also pockets of children age 5 and under overlap.

The Personnel Committee had asked B. Simons to conduct a SWOT analysis (his impressions only) and the results were shared in a
written report to the Board. B. Simons believes the Community Engagement and Community Connect data can validate his
observations. He noted that the identified weakness each has opportunities in them — some are long-term and others are short-
term.

Four opportunities that will be addressed and hopefully implemented by end of the year are:

1. Create a marketing/adult programming team

2. Convert staff offices into study/meeting rooms

3. B. Simons will lead Lean Six Sigma project to create a core collection group that D. Cropper, Collection development Manager will
lead.

4. Deveiop staff skills and the library’s culture with a ‘One Team — One Library’ mission. This included changing supervisory
expectations.

Short-term goals include expanding or getting help for the Local History and Genealogy Department; completing the BookBike
project; and re-evaluating the library’s behavior policy.

X! SUCH OTHER MATTERS AS ARE AUTHORIZED BY LAW

XV. MEETiNG SUMMARY/NEXT MEETING PLANNING
Invite Ben Schenkelberg to the May 14 meeting.
| &



XVI. ADJOURNMENT
Motion by C. Buboltz, seconded by J. Van Dyck, to adjourn the meeting. Motion carried.

The meeting adjourned at 8:00 p.m.

NEXT REGULAR MEETING
May 14, 2015
Central Library
515 Pine Street, downtown Green Bay
5:15 p.m.

Respectfully submitted,

Dr. Christopher Wagner, Library Board Secretary
Sue Lagerman, Recording Secretary




PR EDIN BROWN VILLE P
GOVERNING BOARD

Pursuant to Section 19.84, Wis. Stats., a meeting of the Brown County Neville
Public Museum Governing Board was held at 4:30 p.m. on Monday, May 11, 2015
at the Neville Public Museum, 210 Museum Place, Green Bay, Wisconsin

PRESENT: Kevin Kuehn, Bernie Erickson, Erik Hoyer, Tom Sieber, Sandy Juno and
Diane Ford

ALSO PRESENT: Dennis Rosloniec, Louise Pfotenhauer, Kasha Huntowski, Kevin Cullen
and Beth Lemke

CALL MEETING TO ORDER
1. Chairman Kuehn called the meeting to order at 4:30PM.
2. APPROVE/MODIFY AGNEDA

Motion made by Erik Hoyer and seconded by Tom Sieber to approve the agenda.
Vote taken.

MOTION APPROVED UNANIMOQUSLY.

3. Dennis Rosloniec and Louise Pfotenhauer shared with the Board a presentation on
Zenfolio-Neville Historic Images online photo sales. The site is now live and images can
be purchased. http://photos.nevillepublicmuseum.org/

Supervisor Erickson recommended promoting of the website to local universities, Brown
County school districts and scout troops. Museum staff will be creating business cards
to assist in the promotion.

It was suggested to add Google Anaiytics to the site to better track how consumers use
the site. This has been added and updates will be provided at future board meetings.

4. Museum Directors Report.
Museum Director Lemke shared an update May 7" Education and Recreation
Committee meeting. The museum did not receive the JEM State Department of Tourism
for exhibit marketing. Director Lemke shared the submission of a budget adjustment that
will proceed to the June 4™ Education and Recreation Committee meeting for
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discussion.

Museum Director Lemke shared brochures on May 14™ History Treasure Tour, May 17"
Membership Swap Day and the Neville 100" Anniversary publication in cooperation with
B2B publications.

Museum staff participated in a LEAN Event May 4™ and 5. Deputy Director Cullen
presented the results of the staff event.

Process Importance - Business Need for Improvement

Increased efficiency and communication regarding the implementation of in-
house exhibits

Process Problem
Lack of knowledge of multiple time lines related to communication with the ability
to remain flexible in a constantly changing environment

Museum Director Lemke provided the board key messaging and fact sheet for the
newest exhibit.

INTERNATIONAL SPY MUSEUM
SPIES, TRAITORS, SABOTEURS: FEAR AND FREEDOM IN AMERICA

Overview

SPIES, TRAITORS, SABOTEURS: FEAR AND FREEDOM IN AMERICA is a
Special Exhibit from the International Spy Museum.

The International Spy Museum is the only public museum in the United States
solely dedicated to the tradecraft, history, and contemporary role of
espionage.

The exhibit provides historic perspective on acts of terror that have taken
place on American soil.

Audience Message:
In question form: How did past decisions or actions affect future
choices?

In a statement: Spies allows you to experience turning points in time.
As you view the exhibit you will discover the past as you reflect on the
present, allowing you to make future decisions.

s



Exhibit
Details

Spies allow generations to connect by experiencing shared and/or
individual turning points in US History from 1814 to present day.

SPIES, TRAITORS, SABOTEURS reveals nine major events and periods in
U.S. History when Americans were threatened by enemies within its borders:
depicting how the government and public responded, illustrating the
corresponding evolution of U.S. counterintelligence and homeland security
efforts, and examining the challenge of securing the nation without
compromising the civil liberties upon which it was founded. Events and

periods include:

e The City of Washington Captured and the White House Burned —
August, 24 1814
During the War of 1812, the City of Washington was captured and the
White House, Capitol, and other major public buildings were torched by
British troops—aided by information provided by a few Americans.

e Manhattan Hit by Massive Explosions in New York Harbor — July
30, 1916
German secret agents, aided by American collaborators, blew up a
munitions depot in New York Harbor, showering Manhattan and the
Statue of Liberty with shrapnel and debris. Acts of German sabotage
on America soil like this contributed to America’s entry into World War |,
and inspired the passage of the 1918 Espionage Act, still in effect
today, and the growth of the Federal Bureau of Investigation.

e Anarchist Bombs Target American Leaders — June 2, 1919
When the home of Attorney General A. Mitchell Palmer was bombed by
an anarchist and plots for more bombings were revealed, both the
public and the government clamored for tighter law enforcement and
more restrictive legislation for immigrants, resulting in the roundups,
deportations, and public outrage associated with the now infamous
‘Palmer Raids.”

e 30,000 Ku Klux Klan Members Parade Down Pennsylvania Avenue
— August 8, 1925 The nation’s oldest hate group, Ku Klux Klan, has
risen three times in the nation’s history. Each time, the group changed,
evolving from small vigilante groups inflicting terror on former slaves
after the Civil War; to a politically powerful organization of four-million
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members in the 1920s expanding its targets to include immigrants,
Jews, and Catholics; to the violent groups of the1960s attacking African
Americans and civil rights workers. Today, a diminished Klan is only
one among many white supremacist groups.

American Helps Japanese Pilot Terrorize Hawaiian Island After
Pearl Harbor Attack — December 7, 1941 A Japanese pilot returning
from the Pearl Harbor attack, crash-landed on the Hawaiian Island of
Nihau, and with the support of a Japanese American, took hostages
and terrorized the community. This incident, little remembered today,
perpetuated fears about Japanese Americans—fears that ultimately led
to the unprecedented incarceration of thousands.

Kremlin Launches one of the first Cold War Attacks against the
U.S. — April 1945 Near the end of WWII, the Kremlin harshly
condemned American Communists for softening their commitment to a
worldwide communist revolution. The Communist Party of the United
States snapped to action, ousting its moderate leader and
reestablishing itself as a highly militant and subversive organization—
and fueling America’s fears that American Communists would become
Stalin’s tool for the overthrow of the U.S. government.

Radical Group Explodes Bomb in the U.S. Capitol — March 1, 1971
Protests over the war in Vietnam War and civil rights turned violent
during the “days of rage,” and extremist groups, such as the Weather
Underground and the Black Liberation Army, took action.

Massive Bomb Destroys the Federal Building in Oklahoma City —
April 19, 1995 The Oklahoma City bombing, the deadliest act of
terrorism on U.S. soil in the 20™ century, awakened Americans to the
threats posed by domestic extremists—especially the virulently anti-
government right-wing groups.

Beyond September 11" — Terrorism Today

In the aftermath of September 11, 2001, initiatives by the U.S.
government to root out terrorists elements in the country have
irrevocably changed the lives of Americans.

|



Museum Governing Board
Page 4 of 4

2015 Governing Board Meeting Dates
Monday, June 8, 2015

Monday, July 13, 2015

Monday, August 10, 2015

Monday, September 14, 2015

Monday, October 12, 2015

Monday, November 9, 2015

Monday, December 14, 2015

5. Such other matters as authorized by law:
Next meeting of the Neville Public Museum Govemning Board will be Monday, June 8,
2015 at 4:30pm.

6. Adjournment. Motion to adjourn made at 5:05PM by Tom Sieber and seconded by
Bernie Erickson. Vote taken.
MOTION APPROVED UNANIMOUSLY



BROWN COUNTY
BOARD OF SUPERVISORS

COURT HOUSE
GREEN BAY, WISCONSIN

BROWN COUNTY BOARD OF SUPERVISORS

Meeting Date:

Agenda No.

Motion from the Floor
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I make the following motion:
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(Please deliver to the County Clerk after the motion is made for recording into

the minutes.)




BROWN COUNTY
BOARD OF SUPERVISORS

COURT HOUSE
GREEN BAY, WISCONSIN

~ BROWN COUNTY BOARD .OF SUPERVISORS

Meeting Date: % Z o, Lo I’s/
) / -

Agenda No. : gjﬁﬁ MJALV\.A

Motion from the Floor

I make the following motion: :
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District No.: <!) O

(Please deliver to the County Clerk after the motion is made for recording into

the minutes.) 5—_
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Golf Course Superintendent’s Report
June 4, 2015

During the month of May here are a few highlights of things that were done:

1. Golf Course Update

d.

Golf Course is great shape

2. Golf Course May Maintenance

a.

SR e a0 o

Topdress all green and approaches

Fertilize all green surrounds

Started spraying all greens with a growth regulator
Fertilize all tees and fairways

Repaired drainage area on #18

Sprayed all creek and pond banks

All roughs have been sprayed for weed control

Greens and Fairways have been sprayed for grub control

3. Pondon #17

d.

®+0 o0 o

Pond was leaking around overflow pipe

We notified Oneida Nation about the problem

Oneida Nation has review the area and is going to have the area fixed
In the meantime it is hard to keep water in the pond.

Starting to see a lot of weeds.

We will treat the pond once the area has been repaired

| will keep you updated on the progress

4. Upcoming Events

d.

oo 0T

WIAA Sectionals June 2nd

Anduzzi’s June 5%

Men’s Club 2 man Best Ball June 6 & 7™

Los Bandito’s June 8"

Green Bay Area Chamber of Commerce June 15"
Junior League starts June 17%

BC Women’s Am June 27 & 28th
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Neville Public Museum Director’s Report
Education & Recreation Committee Brown County Board of Supervisors
June 4, 2015

Operations:

The Neville Public Museum was not awarded a JEM (Joint Effort Marketing) grant from the State Department of
Tourism. Per the November 2014 County Budget Board meeting and the direction of the May 2015 proceedings of
Education and Recreation a budget adjustment request has been made from the Museum to Administration.

Images from the May 21* exhibit reception for Spies, Traitors, Saboteurs: Fear and Freedom in America




Neville Public Museum Foundation: The Neville Public Museum Foundation Board met on Wednesday, April 29,
2015. Table sponsorship sales are underway for the Centennial Celebration Social Event to be held on December 8, 2015,
The Mid Year fundraising mailer will be going out the last week in May.

Museum Strategic Planning: STRATEGIC AUDIENCE ANALYSIS & KEY MESSAGE SERVICES Project # 1896
(Bridging Communities. Connecting Generations.)

The Leadership Team continues work on the following opportunities as part of the Neville’s Strategic Planning.

e Use the strategic purpose to hold employees accountable. This means routinely asking the employees to show
how they have improved “bridges to the community” and “connecting generations”.

o Train employees on how to use the strategic purpose statement in their daily interactions and decision-
making.

o Advocate for the Neville based on the strategic purpose. Seize every chance to amplify on the core message of
“Bridging communities. Connecting generations.”

° Re-orient marketing efforts around the strategic purpose.

Celebrate Centennial Programming:

June

6/3/15 Public opening Steaming through the Century Spm-8pm

6/3/15 Public launch of Discover Brown County Spm-8pm

6/6/15 Explorer Saturdays at the Neville 12pm-3pm

6/9/15 Building our Community Public Forum 7pm

6/20/15 Summer Soda Workshop visit website for registration information 1pm-2pm

6/25/15 Happy Anniversary Neville Museum Party for City of Green Bay Kids Day exhibits 9am-5pm, Activities 12pm-
4pm

July

7/4/15 Festival Foods Fire over the Fox — Neville open 9am-5pm

7/4/15 Explorer Saturdays at the Neville 12pm-3pm

71715 Spies, Traitors, Saboteurs Lecture Series 6pm

7/11/15 Open Streets — Partnership with LIVE54218 — activities 10am-2pm

7/11/15 Summer Soda Workshop visit website for registration information 1pm-2pm
7/14/15 Building our Community Public Forum 7pm

7/21/15 Spies, Traitors, Saboteurs Lecture Series 6pm

7/28/15 Spies, Traitors, Saboteurs Lecture Series 6pm

August 2015

8/1/15 Explorer Saturdays at the Neville 12pm-3pm

8/5/15 CSI Youth Camp in partnership with UW-Extension 9am-12pm or 1pm-4pm
8/11/15 Centennial Architecture Public Forum

8/15/15 Summer Soda Workshop

8/27/15 Dinner Program — Steaming Through Time with Christopher Winters

September 2015

9/5/15 Explorer Saturdays at the Neville 12pm-3pm

9/17/15 Reception Extreme Deep

9/19/15 Public Opening Extreme Deep

9/19/15 Music at the Museum Bob Teed & The Satisfaction 12pm-3pm

9/26/14 Public Opening Sisters in Spirit

9/26/15 Music at the Museum Bob Teed & The Satisfaction Encore Performance 12pm-3pm
9/x/15 School Tour Program: Development and Design



Upcoming Exhibits:

Spies, Traitors, Saboteurs: Fear and Freedom in America. Created by one of the popular museums in Washington D.C.,
the International Spy Museum, Spies, Traitors & Saboteurs: Fear and Freedom in America dramatically illustrates the
challenge of securing our nation without compromising the civil liberties upon which it was founded. Through artifacts,
multimedia elements, and interactive exhibits, visitors can uncover stories of espionage, treason, and deception in the
United States from 1776 to today. Visitors can discover little-known accounts of foreign agents, militias, and radicals, and
learn how responses to domestic attacks have driven counterintelligence measures that continue to affect our everyday
lives. (May 23, 2015 — Sept. 6, 2015)

Steaming through the American Century When Milwaukee photographer and self-confessed “boat nerd” Christopher
Winters ran across a Great Lakes steamboat nearing her 100th birthday, he approached the boat’s owner about
documenting the remarkable longevity of the S.S. St. Mary’s Challenger. It took him four years — and the latest in digital
photography — to snap a half-million frames of the Challenger in action. (June 3 — Sept. 13, 2015)

EXTREME DEEP: Mission to the Abyss

Take a deep dive into the mysterious world of deep-sea exploration at the Neville Public Museum. Presented by
Evergreen Exhibitions in collaboration with Woods Hole Oceanographic Institution, EXTREME DEEP is an interactive
exhibit that highlights the adventures of deep-sea discovery through cutting-edge science and technology. Newly
discovered life forms, thermal vents, close-up views of deep-sea research submersibles, and shipwrecks, including the
Titanic, are among the attractions in this deep-sea adventure. (Sept. 19, 2015 — Jan. 3, 2016)

Sisters in Spirit: Native American Stories in Rocks and Beads

Wisconsin is a unique mixture of immigrant and native populations. Living together in complicated relationships for
hundreds of years, both populations shaped the State in which we live. Sisters in Spirit: Native American Stories in Rocks
and Beads displays the works of two artists — one Oneida and one from European stock — who both hear the whispers of
the original occupants of our shared home. When their work is viewed together, the viewer gets a compelling glimpse of
the continuing influence of Native Americans on contemporary Wisconsin art. Through their art, the ancient stories of our
land speak again. (Sept. 26, 2015 — Feb. 14, 2016)

Neville Public Museum Website: 2014 total visits = 131,438 (*62% increase over 2013)
January 2015 Visits 22,198 (¥*76% increase in visits from January 2014) Page Views 33,759
February 2015 Visits 17,591 (*78% increase in visits from February 2014) Page Views 29,120
March 2015 Visits 18,269 (*74% increase in visits from March 2014) Page Views 22,841
April 2015 Visits 16,289 (¥*99% increase in visits from April 2014) Page Views 24,963

Neville Public Museum Facebook:

FY 2014

Total Page Likes 73,553
New Likes 833
People Engaged 24,712
Total reach 1,127,429
2015

January reach 37,055
February reach 92,044
March reach 102,471

April reach 143,821



Neville Public Museum Attendance and Revenue April 2015

Neville Public Museum Attendance and Revenue Comparison

2014 I - 2015 ,
Admission Admission
Attendance Attendance A
Revenue Revenue
January 1,825 $4,601.00 3,847| 5 8,068.50
February 2,545 $4,401.00 4,639 $ 8,581.00
March 3,280 $7,959.50 3,388| S 6,749.00
April 3,705 $6,518.00 3,118/ S 4,290.50
May 3,517 $6,212.00
June 3,358 $7,890.50
July 3,623| 5$11,645.50
August 4,222| $11,946.00
September| 2,881 $6,359.50
October 4,059 $9,668.50
November 5,576| $14,606.00
December 7,864| $22,542.50
TOTALS 46,455| $114,350.00 14,992 $27,689

Facility Event/
Self-Guided | Rental/Meeting | Program
Date Day Admission |Guided Tours Tours Attendees Attendance |
1 |Wednesday 69 160 45 274 $239.00 $250.00
2 |Thudsaday 88 23 111 $128.00
3 Friday 56 56 $104.00
Saturday 108 108 $313.00
7 Tuesday 47 25 13 85 $136.00
8 |Wednesday 56 56 $169.00
9 Thursday 49 49 $144.50
10 Friday 60 60 $111.00
11 Saturday 117 0 $335.50
12 Sunday 9 £ $160.00
14 Tuesday 5 110 254 $335.00
15 |Wednesday 14 13 112 139 $53.00 $35.00
16 Thursday 24 188 212 $83.00
17 Friday 66 66 §85.00
18 Saturday 110 85 195 $338.00 $170.00
19 Sunday 56 122 100 278 $200.00 $110.00
21 Tuesday 18 21 39 $40.50
22 | Wednesday 26 26 $73.50
23 Thursday 58 67 96 221 $205.00 $110.00
24 Friday 23 36 59 $80.00
25 Saturday 117 348 465 $369.00 $300.00
26 Sunday 9 4 59 $179.50 $110.00
28 Tuesday 32 91 123 $93.50 $75.00
29 |Wednesday 40 7 47 $131.00
30 | Thursday 34 5 54 93 $94.50
TOTAL 1,371 36 24 929 726 2,118] 200,500 %1160,
March Total Attendance 3.388 April Total Attendance 118
March Outreach 375 April Outreach 760
March Grand Total Served 3,763 April Grand Total Served| 3,878
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Wisconsin Department of Public Instruction
PUBLIC LIBRARY ANNUAL REPORT
PI-2401 (Rev. 12-14)

S. 43.05(4) & 43.56(6)
FOR THE YEAR 2014

INSTRUCTIONS: Complete and return two (2) original signed copies of
the form and attachments to your system headquarters.

\

I. GENERAL INFORMATION

1. Name of Library

Brown Counly Library

2. Public Library System

Nicolet Federated Library System

3a. Head Librarian First Name

Vacant

3b. Head Librarian Last Name

Vacant

4a, Certification Grade

4b. Certification Type

5. Certification
Expiralion Date

6a. Street Address

515 Pine St.

6b. Mailing Address or PO Box

515 Pine St

N/A Vacant
7. City / Village / Town 8a.ZIP | 8b.ZIP4 | 9. County
Green Bay 54301 ; 5194 Brown

10, Library Phone Number
(920)448-4400

11. Fax Number

(920)448-4364

12. Library E-mail Address of Director

be_library@co.brown.wi.us

13. Library Website URL

www browncountylibrary org

14. No. of Branches
Owned

8 |

15. No. of Bookmobiles

16. No. of Other Public
Service Outlels

27

17. Does your library operate
a books-by-mail program?

No

18. Some public libraries are legally organized as joint libraries, with neighboring municipalities or a county and muni-

cipality joining to operate a fibrary. Is your library such a joint library legally established under Wis. Stat. s. 43.53?

No

19a. Winter Hours Open per Week

68

19b. Number of Winter Weeks

38

19¢. Summer Hours Open per Week

56

19d. Number of Summer Weeks

14

20. Square Footage of Public Library

21. Did your library or a branch move to a new facility or expand an existing facility during the fiscal year?

90.000 No -
Il. LIBRARY COLLECTION
a. Number
Owned / Leased b. Number Added
1. Books in Print Non-periodical printed publications 376,409 36,730
2. Electronic Books E-books 125,699
3. Audio Materials 26,705 3,096
4, Electronic Audio Materials Downloadable 37,304
5. Video Materials 35,400 6.430
6. Electronic Video Materials Downloadable 1.035
7. Other Materials Owned Describe
laptop and bags, library bags, toys,equipment, microfilm, backpack sets 820
8, Databases Locally Owned or Leased 6
9. Total Databases Local, regional, and state 54
10. Subscriptions /nclude periodicals and newspapers, exclude those in electronic format 909




Page 2

PI1-2401

Ill. LIBRARY SERVICES

1. Circulation Transactions

a. Total Circulation 1 b. Children's Materials

2. Interlibrary Loans
a. ltems Loaned Provided to

b, ltems Received Received from

2055413 E 830,322 2,922 10,077
3. Number of Registered Users 4. Reference Transactions 5. Library Visits
a. Resident \ b, Nonresident } ¢. TOTAL a. Method ! b. Annual Count a. Method ) b. Annual Count
100,965 E 10,118 : 111,083 Survey Week(s) : 157,638 Actual Count E 1,151,967
6. Uses of Public Internet Computers 7. Uses of Public Wireless Internet 8a. Number of Licensed | 8b. No. of Locally-Created, Non-
a. Method ! b. Annual Count a. Method Database Sessions commercial Database Sessions

1 b. Annual Count
1

1

Actual Count ! 175,938 Not Counted | 12,593 -1

9. Uses of Electronic Materials by Users of Your Library
a. E-Books ' b. E-Audio : c. E-Video ‘d. Total Electronic Materials Uses
1 ] L]

102,669 , 35,605 T 309 v 138,583

10. Programs and Program Attendance Annual Count 11, Number of Public Use Computers
a. Children (0-11) | b. Young Adult (12-18) | ¢. Other (all ages) d. TOTAL a. Total | b, Internet Access
I

Number of !
Programs 2.367 66 653 3.086 213 ! 183
Total
Altendance 81.236 986 4,729 86,951

IV. LIBRARY GOVERNANCE

Library Board Members. List all members of the library board as of the date of this report. List the president first. Indicate vacancies. Report changes
to the Division for Libraries and Technology as they occur. When reporting such changes, indicate the departing board members.

First Name Last Name Street Address Clty ZIP+4 Email Address
PRESIDENT

1. Kathy Pletcher 515 Sunset Courl Denmark 54208 klpletcher@gmail.com
2. b

Carla Buboltz P.O Box 128 Wrightstown 54180 buboltz@wrightstown k 12 wi.us
3.

Vicky Van Vonderen 2645 Bildings Drive De Pere 54115 riknvic@gmail.com
4.

Christopher | Wagner 3054 Bay View Drive Green Bay 54311 chriswagner@new rr.com
5,

Chad Bianchi 1747 Arnold Drive Green Bay 54304 chad bianchi@asociatedbank com
6.

Nathan Jeske 1203 S Oneida Street Green Bay 54304 nathan.jeske@ki com
7.

Tim Nixon 331 Windward Road Green Bay 54302 tnixon@gklaw com
8.

Bob Nielsen 708 Brule Road De Pere 54115 bob nielsen@schreiberfoods com
9.

John Van Dyck 1868 Wrightstown Road De Pere 54115 Jvdpvd@gmail.com
10.
1.
12.
No. of Library Board Members
Include vacancies in this count

9

/O
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Page 3
V. LIBRARY OPERATING REVENUE
Report operating revenue only. Do not report capital receipts here.
1. Local Municipal Appropriations for Library Service Only Joint libraries report more than one municipality here
Municipality Type Name Amount
$0
Subtotal 1
2. County
a. Home County Appropriation for Library Service Subtotal 2a $6.263.694
b, Other County Payments for Library Services
County Name Amount County Name Amount
Calumet $1,293
Kewaunee $61,783
Manitowoc $19.438
Oconlo $117,302
Subtotal 2b 5199816
3. State Funds D)
a. Public Library System State Funds
Dascription Amount Description Amount
Nicolet Federated Library System Resource $127.032 | Nicolet Federated Library System Continuing Educatio $3.000
Nicolct Federated Library System Library Service 324,114
b. Funds Carried Forward from Previous Year ¢. Olher State Funded Program
Subtotal 3 $154,146
4. Federal Funds Name of program—for LSTA grant awards, grant number and project title
Program ar Project Amount
[-Rate $7.833
14-05-14-241.1.8TA $11.156
Subtotal 4 $18,989
5. Contract Income From other governmental units, libraries, agencies, library systems, efc.
Name Amount Name Amount
Denmark School District $3.443
Subtotal 5 $3,443

6. Funds Carried Forward Do
not include state aid. Report
state funds in 3b above.

$387.588

7. All Other
Operating
Income

$327.537

8. Total Operating
Income
Add 1 through 7

$7.355,213 $6,189,558

9. What is the 2015 annual appropri-
ation provided by your governing
body/bodies for your public library?

10. Was your library's municipality
exempt from the county library tax
for 20147 Wis. Stat. s. 43.64(2)

No
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VI. LIBRARY OPERATI

NG EXPENDITURES

Report operating expenditures from all sources. Do not report capilal expendilures here.

1. Salaries and Wages /nciude maintenance, security, plant operations

2. Employee Benefits Include maintenance, security, plant operations

$3.112,251 $1.224312
3. Library Collection Expenditures
a. Print Materials : b. Electronic Materials E ¢. Audiovisual Materials 1 d. All Other Library Materials | e. Subtotal 3
1 I 1
$482,380 | $156,824 ! $170972 ) §i,l64 ! $811,340
4. Contracts for Services Include contracts with other libraries, municipalities, and library systems here. Include service provider.
Provider Amount Provider Amount
$0
Subtotal 4
5. Other Operating Expenditures » $1,706,049
6. Total Operating Expenditures Add 1 through 5 $6,853,952
7. Of the expenditures reported in item 6, what were operating expenditures from federal program sources? $12,118
VIl. LIBRARY CAPITAL REVENUE, EXPENDITURES, DEBT RETIREMENT, AND RENT
1. Capital Income and Expenditures by Source of Income.
Do not report any expenditures reported above. Provide a brief description of any expenditures.,
Source Brief Description of Expendilure Revenue Expendilure
a. Federal
b. State
¢. Municipal
d. County Central Repairs, Weyers-Hilliard Materials Handling, Ashwaubenon Parking Lot $112,587 $597,733
e. Other Central Edible Garden $21,67 $38.431
2. Debt Relirement 3. Rent Paid to Total Revenue Total Expenditure
Municipality / County
$134,258 . $636,164

VIil. OTHER FUNDS HELD BY THE LIBRARY BOARD

IX. TRUST FUNDS

All funds under the library board's control must be reported. Report in this
section any funds in the library board's control (except Trust Funds) that
have not been reported in a previous section. Wis. Stat. s. 43.58(6)(a)

1. Total Amount of Other
Funds at End of Year

$78,999

1. Total Amount of Trust Funds Held by
the Library Board at End of Year

$27,741




PI-2401

Page 5

X. STAFF

1. Personnel Listing. Libraries with 15 or fewer employees may report all staff under 1a. Libraries with more than 15 employees, list head librarian,
chief assistants, branch librarians, division heads, and other supervisory personnel in 1a. and all other positions in 1b.

a. Employees Hoiding the Title of Librarian. Indicate advanced degrees in Type of Staff.

Hours Hours
Type of Annual Worked Annual Worked
Position Staff Salary per Week Position Type of Staff Salary per Week
Director / Head Librarian MLS (ALA) $99,106 40.00 | Branch Coordinator Libm, no-MLS|  $47,297 4000
Deputy Director MLS (ALA) $65,053 40 00 | Branch Coordinator MLS (ALA) $47.297 40 00
Library Supervisor MLS (ALA) $55,671 40.00 JLocal History Librarian Libm. no-MLS $49,026 3750
Library Supervisor Libm no-MLS $55.671 40 00 | Reference Librarian MLS (ALLA) $49.026 3750
Library Supervisor Libm. no-MLS $55.671 40 00 | Teen Librarian MLS (ALA) $44.784 3750
Library Supervisor Libm no-MLS $55.120 40,00 | Reference Librarian MLS (ALA) $40,950 3750
Library Supervisor MLS (ALA) $47.840 40.00 | Cataloging & Archives Librarian Libm, no-MLS $29,856 2500
Branch Coordinator Libm, no-MLS $50,440 40,00
b. Other Paid Staff See instructions
Total Hours Total Hours
Type of Annual Worked Annual Worked
Position Staff Wages per Week Position Type of Staff | Wages per Week
Library Service Associate Other $888,140 92500 | Admimstration Associate Other $70,739 7500
v

Library Service Assistant Other $368.519 670.00 | Shelver Other $23.751 6300
Children's Librarian MLS (ALA) $291.883 282.50 | Cataloging Associale Other $64.644 62 50
Library Maintenance Worker Other $166,888 187.50 | Library Automation & Financial Sery Other + $59.284 4000
Technical Services Clerk Other $53.650 97.50 | Library Facility Manager Other $55,572 40.00

2. Library Staff Full-Time Equivalents (FTEs). Divide the total hours worked per week for each category by 40 to detemmine full-time equivalents.
a. Persons Holding the Title of Librarian

Master's Degree from an ALA

Accredited Program (FTE)
12,02

1 Other Persons Holding the
v Title of Librarian (FTE)

927

.
[
L)
1
(]
’
A

b. All Other Paid Staff (FTE)
Include maintenance, plant
operations,

Subtotal 2a

21.29

and security

61 56

c. Total Library Staff

(FTE)

82.85
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XI. PUBLIC LIBRARY LOANS OF MATERIAL TO NONRESIDENTS

1. Of the total circulation reported for your library from Section Il item 1, what was the total circulation to nonresidents See instructions for definition

of nonresident 137.5

32

Divide nonresident circulation among the following categories. The total for 2 a. Those with b. Those without
through 6 below should equal the number reported in question 1 above. a Library a Library ¢. Subtotal
2. Circulation to Nonresidents Living in Your County 0 0 0
3. Circulation to Nonresidents Living in Another County in Your System 11,673 91,636 103,309
4. Circulation to Nonresidents Living in an Adjacent County Not in Your System 4333 23,865 28,198
5. Circulation to All Other Wisconsin Residents 6. Circulation to Persons from Out of the State

5,672 353
7. Are the answers lo items 1 through 6 based | 8a. Does your library deny access to any 8b. if yes, do you allow residents in adjacent

on actual count or survey/sample? residents of adjacent public library systems systems to purchase library cards?

on the basis of Wis. Stat. s. 43.17(11)(b)?

Actuoal No No

9. Circulation to Nonresidents Living in an Adjacent Counly Who Do Not Have a Local Public Library
Name of County Circulation Name of Counly Circulation

a. Calumet 689 f. Shawano 25,095

b. Kewaunee 23,589 g.

€. Manitowoc 8,623 h.

d. Oconto 42,952 8

€. Qulagamie 14,553 fo S

Xll. TECHNOLOGY

1. Does your library provide wireless Internet 2. What type of Internet connection do you have? Mark all that apply

access for patrons’ mobile devices? a. State TEACH line

Yes b. Other broadband connection Local cable, telco, community network, etc.

XIll. YOUTH SERVICES

1. Literacy Offerings Umbrella events that a. Children (0-11) | b. Young Adult (12-18) | c. Other (all ages) d. TOTAL

include programs and/or drop-in activities

planned for a limited duration which spe- | Number of Summer 1 I | 3

cifically encourage individuais involved to | Literacy Offerings

read or build literacy skills in a focused "

5 ividuais imvohiod 8717 1379 933 1,029

A summer library program, winter break

reading program, and eight-week com-

munity read are three kinds of offerings. [{umber gfﬁo‘."er 0 0 0 0

A summer library program for children is | [it€racy Offerings

one offering, an all-ages fall reading pro- ,

gram is one “Other (all ages)” offering in | Total Unduplicated 0 0 0 0

the Other Literacy Offerings category. Individuals Involved
2. Drop-in Activities Planned, independent a. Children (0-11) | b. Young Adult (12-18) | c. Other (all ages) d. TOTAL

activities available for a definite time period

which introduce participants to any of the | Number of 5 5

broad range of fibrary services or activities | Drop-in Activities

that directly provide information to partici-

pants, e.g., DIY station, 1000 Books Before | Total

Kindergarten, and Frequent Reader Club. | Participation Lo 209
3. Name and email address of primary staff person who serves as the chiidren, youth, or teen librarian. Only the primary is displayed here.

a. First Name E b. Last Name i ¢. Email Address

Gillian i Dawson i dawson_ge@co brown wi us

0,
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XIV. PUBLIC LIBRARY ASSURANCE OF COMPLIANCE WITH
SYSTEM MEMBERSHIP REQUIREMENTS

We assure the Public Library System of which this library is a member and the Division for Libraries and Technology, Department of Public Instruction
that this public library is in compliance with the following requirements for public library system membership as listed in Wis. Stats.
A check (X} or a mark in the checkbox indicates compliance with the requirement,

The library is established under s. 43.52 (municipalities), s. 43.53 (joint libraries), or s. 43.57 (consolidated county libraries and county library
services) of the Wisconsin Statutes [s. 43.15(4)(c)1].

The library is free for the use of the inhabitants of the municipality by which it is established and maintained [s. 43.52(2), 73 Op. Atty. Gen.
86(1984), and OAG 30-89].

The library's board membership complies with statutory requirements regarding appointment, length of term, numoer of members and
composition. [s. 43.54 (municipal and joint libraries), s. 43.57(4) & (5) (consolidated and country library services), and s. 43.60(3) (library extension
and interchange)].

The library board has exclusive control of the expenditure of all moneys collected, donated, or appropriated for the library fund [s. 43.58(1)].
The library directar is present in the library at least 10 hours a week while library is open to the public, less leave time [s. 43.15(4)(c)6]

The library board supervises the administration of the library, appoints the librarian, who appoints such other assistants and employees as the
library board deems necessary, and prescribes their duties and compensation [s. 43.58(4)).

The library is authorized by the municipal governing board to participate in your public library system [s. 43.15(4){(c)3].

The library has entered into a written agreement with the public library system board to participate in the system and its activities, to panticipate in
interlibrary loan of materials with other system libraries, and to provide, to any resident of the system area, the same library services, on the same
terms, that are provided to the residents of the municipality or county that established the member library. This shall not prohibit a municipal,
county, or joint public library from giving preference to its residents in library group programs held for children or adults if the library limits the
number of persons who may participate in the group program, or from providing remote access to a library's electronic database only to its
residents. [s. 43,15(4)(c)4].

The library's head librarian holds the appropriate grade level of public librarian certification from the Department of Public Instruction
[s. 43.15(4)(c)6 and Administrative Code Rules Pl 6.03).

The library annually is open to ihe public an average of at least 20 hours each week except that for a library in existence on June 3, 2006,
annually is open to the public an average of at least 20 hours or the number of hours each week that the library was open to the public in 2005,
whichever is fewer [s. 43.15(4)(c)7].

The library annually spends at least $2,500 on library materials. [s. 43.15(4){c)8]. N

XV. CERTIFICATION

| CERTIFY THAT, to the best of my knowledge, the information provided in this annual report and any attachments are true and accurate and the
library board has reviewed and approved this report.

President, Library Board of Trustees Signature Name of President Print or type Date Signed
- / 4

» ‘M M%//zq/ Kathy L. Pletcher 2/25/15

Library ﬁireclo{// Head Librarian Signature Name of Director / Head Librarian Print or type Date Signed

»  Vacant Vacant 2/25/15
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STATEMENT CONCERNING PUBLIC LIBRARY SYSTEM EFFECTIVENESS

As required by Wis. Stal. s. 43.58(6)(c), the following statement with the appropriate wording indicated (that the
library system either did or did not provide effective leadership and adequately meet the needs of the library)
must be approved by the library board. The decision aboul whether the library system did or did not provide
effective leadership and adequately meet the needs of the library should be made in the context of the public
library syslem’s slatutory responsibilities and the funding which it has available to meet those responsibilities. *

County

Brown

The Erovn Sountubibrany Board of Trustees hereby states that in 2014, the 1Vicolet Federated Library System

Name of Public Library Name of Public Library System / Service

Indicate with an X one of the following two statements.
Did provide effective leadership and adequately meet the needs of the library.
D Did not provide effective leadership and adequately meet the needs of the library.

Explanation of library board's response. Attach additional sheets if necessary.

* The statement may be sent directly to the Division for Libraries and Technology (DLT), Jamie McCanless, P.O. Box 7841, Madison, Wl 53707-7841.

This page need not be forwarded to your library system.

CERTIFICATION

The preceding statement was approved by the Public Library Board of Trustees.

Division staff will compile the statements received for each library system and, as required by Wis. Stat. 5. 43.05(14), conduct a review of a public
library system if at leasl 30 percent of the libraries in participaling municipalities that include at least 30 percent of the population of all participating
municipalities report that the public library system did not adegualely meet the needs of the library. This statement may be provided to your public

tibrary system.

President, Library Board of Trustees Signature Name of President Print or type

> ‘5/;‘;;(:%’ /MM‘”‘/ Kathy L. Pletcher

Date Signed
2/25/15
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FIELD STAFF REPORT
PARK MANAGEMENT
APRIL 2015

Rick Ledvina West Side Supervisor
Barkhauwsen Waterfowl Preserve

« Had two Bat House Building programs .
Both had maximum attendance, with a total of 70 kits being made and over 80
people attending.
» Spring school program session has begun with over 900 students attending so far
« Saputo Volunteer Day
Over 60 volunteers came out. Worked on trails, garden beds, made a bridge for
school programs, worked on the fur trader cabin, mulched, made hiking sticks
for students, worked on the Saputo Recreation Area, and much more! Very suc
cessful event!
« Nathaniel, our new assistant naturalist, is doing very well with the new position. He
is leading school programs already and is getting ready to lead kayak programs
this summer.

Brown County Park

« The gates have had to be adjusted several times because of the heavy use.
« We are waiting on the Association to see what type of fundraiser they will be doing
in 2015.

Pamperin Park

e Alot of my time has been dedicated to our training program for staff starting this
month. We have the seasonal staff on and with the early spring we have been able
to keep somewhat ahead of the crowds.

o The park has been very busy and the Pavilion continues to be rented every week-
end.

o All of the gardens in the park have been spruced up and a first step of fertilizer has
been applied.

o The mowing crew will be going out in May but all the equipment has to be re-
energized for the season.

Vande Hei Property

« Ido security checks of the facility on a regular basis to maintain the integrity of
the park.

FoxRver Traill - Mountwin Bay Trail

o All of the state trail passes have been distributed for sale and have been replen-
ished because of the amount of sales.

» There have been several special events on the trail and all have happened without
incident.

« The culvert replacement project is going full steam ahead and so far everything is

on schedule.

John and Jen are on again as Trail Rangers and have been very busy as usual and

yeen very helpful staying ahead of the users needs.




FIELD STAFF REPORT
PARK MANAGEMENT APRIL 2015

Marvin Hanson-—FEast Side Manager
Fairgrounds

Cleaning, Park Security, Park Inventory
Process Maintenance Work Orders
Open main restrooms

Vehicle & Equipment maintenance
Storage removal of all buildings

Clean all buildings

4H Tailwaggers, Daily campground checks )
Attend meeting of possible trail for additional parking.

N%hoiu/ Poark

Cleaning, Security Checks and Park Inventory

Weekly Shelter Rentals

Turn on water—compete water test

Weekly Mowing of Trail system

Trim trees and grounds repairs to trail system—open horse trail
Attend Friends of Neshota Park Meeting in Shelter bldg.

Way-Morr Park

¢ Security Checks and Park inventory

« Turn on water—water test complete -clean shelter, place picnic tables out
e Weekly Shelter Rentals

¢« Open Playground

Ldy Lake
Cleaning, Security Checks and Park Inventory

[ ]
e Process Work Orders

¢ Turn on water—compete water test
[ ]

[

Remove lake aeration system
Weekly Shelter Rentals

Wrightstown Park

e Cleaning, Security Checks and Park Inventory
¢ Repairs to rock retaining wall

Fonferek Glen

e Litter pick-up, Security Checks and Park Inventory
e Process work orders— sign inspections & Inspection of Boundary Signs.
e Extra security checks due to heavy spring attendances

Bay Shore Park

Cleaning, Park Security, Park Inventory

Process Maintenance Work Orders

Turn on water—complete water test

Open campgrounds and restrooms

Cut, split and bundle wood for wood yard—camping wood
Remove stumps from picnic and campgrounds area
Install docks and open boat launch

Wequiock Fally Park

+ Cleaning, Park Security, Park Inventory , Open Restrooms
Process Maintenance Work Orders

Host Commercial Events ( City bike auction, Weekly dog training for Packerland Kennel &

| 5~



FIELD STAFF EPORT
PARK MANAGEMENT APRIL
2015

Curt Hall

Reforestation Caomp

Operations:

Hosted “Skunks are Beautiful” cribbage tournament at Ski Lodge
Hosted Project lllumination “Night of Illumination” Dinner at Ski Lodge. The group raised a
very large amount of money in an effort to fund the lighted ski trail project.
Hosted County Parks Dept. employee safety training on 4/16/15 at Ski Lodge.
Construction of Adventure Park Base Camp began 4/6/15.
Performed seasonal maintenance on playground including wood chipping, painting etc..
Opened playground following inspection.
Wood chipped all flower beds throughout park.
Upgraded all soda machines from cans to bottles.
Completed daily routines, monthly work orders and selected projects as necessary.
Inspect and maintain all facilities and structures as necessary including Rifle Range, Mar an
Dol, Ski Lodge and Pines shelter.
Dry spring allowed for an early season opening for all mountain bike, hiking and horse
trails on 4/15/15.
-positioned "you are here” signs, posted all trail head signs, cleared all trails, repaired
culverts on horse trail etc.

User Groups:

MOA has been signed by the “friends” group representatives. The MOA will be presented
to committee for approval. The “friends” group is currently getting insurance quotes and
establishing a plan for projects and events throughout summer ‘15.

Hosted monthly friends group meeting 4/22/15.

Ski trail and mountain bike volunteers are regularly assisting with trail maintenance such as
blowing leaves off trail, clearing trails, removing stumps.

Adventuwre Poark

Operations:

Opened Adventure Park in conjunction with EggStravaganZoo 4/4/15.

Hosted event called “Zoo Zip Egg Drop Challenge” in conjunction with EggStravaganZoo.
Hosted the first few group programs at the Adventure Park.

Hiring summer Adventure Park Guide stafl

Future Program Opportunities:

School Group Programs are steadily booking. We have over 20 school/camp/church group
programs on the schedule for spring.
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Adventure Park Admissions-Per Caps

Attendance 2015

February -

March -
April 19,957 || 822=4.1%

May
June
July

| August
September =
October -
November -
December -
TOTAL -

$ADMISSIONSS |$ADMISSIONSS CAP CAP

MONTH
January
February
March
April $0.00 $12,837.00| $ - $ 15.60
May
June
July
August
September
|October
([November
December

TOTAL - -
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Park Department Assistant Director’s Report To ,;6-5?% cci;,;,\

The Education and Recreation Committee /" ) q
_ _ — |n‘ fv?, J.'
General Updates: N Wé

All seasonal and summer staff have been hired

Neshota Friends Group has raised over $20,000 for the playground

Bay Nordic has raised nearly $160,000 for lighted ski trails

Wayside Morrison Lions Club has raised over $10,000 for bridge funding

13 Commercial Events are being held at the Parks this spring

The departments twenty five year old backhoe continues to show its age in maintenance costs

Adventure Park: Beginning June 1 the park is open daily from 11am-7pm, with groups able to register in
the mornings. The park has had great attendance and revenue numbers this spring, thanks to a safety
oriented and dedicated staff. The new adventure center building will be completed by mid-June.

Barkhausen: The national Ducks Unlimited convention, held in Milwaukee this year, toured Barkhausen
on 5/26/15 with 40 attendees from across the nation. Our adventure kayak program dates are being
set and the community has expressed great interest again this year. The assistant naturalist has
attended ACA training to become a certified open water kayak instructor in order to deliver safe and
effective lessons. School environmental education programs continue into June with summer camp and
an archery program following in June and July.

State Trails: The culvert work, funded by WDNR grants, will be complete mid-June. New this year -We
are co-sponsoring the Open Streets event with the city and Aurora BayCare for a free day on the Fox
River Trail.

Fairgrounds Property: A successful Hmong Sporting event was held over Memorial Day weekend. The
event drew large crowds and | am pleased to say no major incidents occurred throughout the weekend.

Fonferek’s Glen : An injury occurred 5/22/15 due to a male falling off the escarpment. At this time all
warning signs are in place and ongoing communications occur between risk and administration to make
sure we are doing everything necessary to prevent injuries. A further report will be given at the
meeting in regard to how the state handles parks with these types of natural features.

Marketing:

e Look for a Bay Shore County Park billboard off [-43 near Denmark
¢ Press Gazette media partnership and other ads for the adventure park
e Green Bay Bullfrogs and Barkhausen partnership for a June ball game

Get Outdoors, The Parks Are Yourt

Z



*$311BUOISSIU0T) 14 £5°S pue dng 314 €°¢ |enba S21IBUOISSAIUO)) 3J0W § pUe 510sIAIadNG afow ¢

3llBUOISSaduUO) - 317

3aJleuoISS32uo) - 311

211BUOISSAdUO] - 317

S11BUOISSa0U0) - 31

aJIruoISSaoUO0) - 311

21(BUOISSAUOY - J17

[00Y3s 0] >joeg auoH . i f 811BUOISSaoUO0) - 317

sfujuado 314 e¥'S 4 leuoseas| +TOZ/TE/0T SJIBUOISSOUO] - 311

- . m dng a11euoissaouo) - 317

[o0yas 01 yoeg auoy " i dng al1euoissaouo) - 317

sdujusdp 314 €€ In4 leuoseas| $T0Z/TE/0T dng aJ1euoISS80UCY - 317
uoseey pejiyun PIOH Jo lid .B“ﬁm e)eq AouedeA uopisod

IysisianQ jo Juawpedaqg :wou4
alwwo) W3iIsvAg o)
Arewwns s8uiuadg jeyuswiedag




__P5/PE/2015 18:58 9208651210 e o Lo PATCH e .o, PAGE B2/B2

Y NEW. _ZOOLOGICAL
=g ._-_.,.SOCIETY INC

R, May6,2015 g

. John VanderLeest

Ed & Rec Connmttee

305 B. Walnut Street:
.. PLO. Box 23600 " ;
'Green Ba}", WI 54305 3600

it Dear John and members of the Ed & Rec Commlttee

The N.E W Zoologlcal Soclety Inc wzli hc hostmg the 16m annual ‘Feast i
with the Beasts” event on Monday, August 3rd; 2015 from 6pm to Spm at Bra,
 the NEW Zoo ' , 22 i

B We are once agam Jemmg hands wrch the Wlsconsm Rcstauraut »
. Assocmtlon to ¢reate awareness of the NEW Zoo and toraise funds t:a

- - «support the missions of the Society, & the WRA. Voluntccrs fi‘OIIl the
Soc1ety and Wisconsin Restaurant Association will be pm‘uc:lpatmg mihc
- set up and clean up, We are inviting busmess pl:ofesmonals and fmmhes to
- join us for food, bcvelagcs, and. hvc musxc ' : ‘. -

5L jability insurincé for the N.E.W. Zoologcal Soclcty, Inc for this event
:* . is through Green Bay Insurance Center. Apphcatlon wﬁl be made f'or a
. Pichie: Llcense to the Town: of Suamlco B

t.. ot

g - At this ’ume we woulcl like to requesl ﬂ]at the contract fee and the ko g
B adnussmn feebe wa:wed : 3 ; L

"7 Stgve Bieda

~ President, @ 6, o gy, &

o NEIWL Zoologmal Socle’ty,‘luc i 7
(9’20)434-6814 : g

N L W Z.uo]ogical Sacmty, Inc _
e aka ends‘ of{heNEWZao ;b}-meﬂyBoos:m af the N ewZao Inc.
. e PO Box 12647 Gree.-n Ba) Wi 5&907—264? (920) 4;4 6814 :




Z0OO MONTHLY ACTIVITY REPORT
For May 2015

Zoo Director Report
FOX 11 programs weekly
Zoo Society meeting held on 5/18/15
Curator report
Operations report
Maintenance report

Education/Volunteer report
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Animal Collection Report
May 2015

Petunia and Clover, the 2 young American Bison are now residing in the Prairie
Grasslands exhibit with the elk and pronghorn. The bison were released on exhibit to
“repopulate the plains” as part of the AZA SAFE (Saving Animals From Extinction)
program kickoff on May 15", American Bison, like Black-footed Ferrets and Red
Wolves, are an example of a species that would no longer exist in the wild without
the help of captive breeding programs in zoos. Before 1800, an estimated 60 million
bison roamed North America. By 1900, only 300 remained in the US. In 1913, a
reintroduction program began with 14 animals from the Bronx Zoo. Today, there are
about 20,000 bison living in the wild. Although unregulated hunting is no longer a
threat to the species, loss of habitat remains a problem.

After 3 years, young male Black Bear Aldo has finally gained both the size and
confidence to live full time with adult female Winnie. Although the two have spent
time together over the past year, the hand-raised male often felt intimidated by the
older female. Most of the time, the bears took turns being on exhibit. He is now
finally comfortable with her rough style of play and the two can often be seen happily
wrestling together.

The various pools, waterfalls and fountains throughout the facility are up and running
for the season. Several of the tropical birds (macaws, cockatoos) are still spending
some colder days indoors but are now visible in their exhibits when temperatures

permit.

2 peacocks underwent vasectomy procedures this month. This method of
contraception does not affect the beautiful plumage or behavior of the birds but keeps
our peafowl population to a manageable level.

Many of our birds were kept (or moved) indoors during the Spring migration season
to protect them from Avian Influenza being spread by wild ducks. While they were
inside, the Trumpeter Swans laid their annual brood of eggs. To avoid disrupting
incubation, the swans will remain off exhibit until the young have hatched. The rest
of the bird collection has returned to life as usual and the swan family will be back in
their exhibit when the cygnets are a day or two old.

The Canada Lynx gave birth to a single kitten on 5/9/15. Lucy, a first time mother, is
doing very well with her kitten. Because she has not yet been willing to leave the nest
box when staff is present (and we see no need to force her), we have not yet
determined the sex of the baby. The kitten will spend the majority of its time sleeping
or nursing for the first 6 weeks of life. Although Lucy may choose to spend some time
on exhibit with male lynx Carson, the kitten is not expected to make a public debut
until it is old enough to venture out of the nest box later this summer.

)7/



NEW Z0OO
GIFT SHOP, MAYAN
Z0O PASS REVENUE

2015 REPORT

Paws & Claws 2013, 2014 2015

Gift Shop 2013, L -t () CAP CAP CAP
January $ 1,055.77|% 557.40 | $§ 1,149.47 592.07 $1.06 $1.26] 0.87147081
February $ 1,251.19]|% 66996 % 1,157.14 487.18 $1.45 $1.25) 2.05166667
March $ 641095|% 471511 |$% 8,770.88| $ 4,055.77 $1.07 $0.96]| 1.05673253
April b 13,203.95 10,048.35 | $ 2662951 | % 15,681.16 $1.26 $0.82]| 1.25032914
May $ 39,997.32 | $ 37,175.02 $1.08 $0.92
June 5 47,174.03 | % 44,177.86 $1.08 $1.01
July 5 45,434.44 | $ 50,198.70 $1.19 $1.03
August b 44,070.13 | § 45,949.76 $1.06 $0.99
September 16,987.95 | § 11,962.04 $0.94 $0.73
October b 11,447.06| % 8,872.02 $0.58 $0.38
November g 239294 | $ 1,398.38 $1.37 $0.92
December 1,049.37 2,611.88 $1.29 $1.47
[TfoTALC 230,475.10 | $ 219,237.38 | $ 37,707.000 $ 20.816.18[s 1.05 $0.91] 1.19777008

Mayan PER PER PER

Taste of Tropic | 2013 B 2014 | 2016 BIG) CAP CAP CAP
January b 1,437.87 698.79 1,329.18 | 630.39 $1.44 $1.58] 1.00771797
February 1,376.70 934.03 800.69 | | (133.34) $1.60 $1.74] 1.41966312
March 423814 % 560197 |$ 820085|8% 268888 $0.71 $1.14] 0.99889759
April b 12,214.97 [ § 12,402.26 | $ 28.478.23| % 16,075.97 $1.16 $0.92] 1.33713166
May $ 38,989.01| % 47.658.53 $1.05 $1.18
June b 51,184.40 | § 55,471.02 $1.17 $1.26
July $ 48,408.14 | $ 65,770.40 $1.27 $1.50
August b 54.204.81 | $ 56,141.00 $1.31 $1.21
September $ 2232962 % 21,067.21 $1.24) $1.28)
October $ 17,184.31 20,106.38 $0.87 $0.86!
November $ 2288.80[% 1510.15 $1.31 $0.99,
December $ 895.70 | $§ 2.054.59 $1.10 $1.16)]
[TOTAL $254,752.47 | $ 289,416.33 | $ 38698955 19.261.90[s 1.16 $1.20] 1.235632
[~ ZOO PASS

MONTH T T O ) |
January $ 2538003 881.00[% 1,988.00 1,107.00 '
February $  2,431.00 230200 | $ 2,320.00 | § 18.00
March 11,066.00 12,801.00 | $ 15690.00] 8  2,889.00
April 5 19,401.00 21,763.00 | $ 30,070.00|$  8.307.00
May $ 25,115.00 | § 33.474.00 -
June $ 20,309.00 | § 26,236.00 !
July $ 13,361.00 15,973.00 !
August $ 8,702.00 11,142.00 | |
September b 6,526.00 | $ 5,512.00 '
October $  3,255.00 3,007.00 i
November b 3,075.00 | $  1,985.00 |
December 10,531.00 | $ 16,351.00 '
TOTAL $126,310.00 | $ 151,427.00 $ 50,068.000§ 12,321.00 !

W:\Revenue Worksheets\20 Fager\TEST 2013 -2015 Zoo Attendance Admissions & Donations April
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NEW Zoo Operations Report: April 2015

Noteworthy:

Average Temperature recorded at the zoo during April 2015 = 48°F
6 in the 30’s, 8 in the 40’s, 12 in the 50’s and 4 in the 60's

Average Temperature recorded at the zoo during April 2014 = 39 °F
14 in the 30’s, 15 in the 40’s, and 1 in the 50’s

LT —— ——————

14 +——

12 -

10 A———

Number of Days Per Month

50 60 70 80

40
Degrees

Lowest temperature for period in April 2015: 31 °F Highest Temp: 64 °F
Lowest temperature for period in April 2014: 30 °F Highest Temp: 52 °F

April 2015
e 21,298 people visited the Zoo in April 2015 compared to 13,425 in April 2014

e Z00 passes sales for April 2015 were $30,070, over 58,300+ from April of
2014

o Gift Shop sales: $26,629 in April 2105 compared to $10,948 in April 2014.

e Mayan sales: $28,478 in April 2015 compared to $12,402 in April 2014

e Zoo Admissions were $84,316 in April 2015 compared to $53,017 in April
2014

e Vending/animal feeding has more than doubled over last year was well
$14, 241 this April compared to $6896 last April
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NEW Zoo Maintenance Report

May 2015

Mike Rosinsky & Jerry Vincent

Main Projects:

e Cleaned out penguin pools, made repairs to concrete, and got waterfall running

¢ Removed damaged section of gazebo deck in children’s zoo, placed garden and rope
fence in its place

e Cut down cedar trees around Animal Hospital to make room for path and future viewing
window

e Picked up slab wood donation

e Fixed broken water main in children’s zoo

e Had repairs done to well pipe that was corroded, as well as water line going to Visitor
Center

e Set up new shelves for Animal Care refrigerator

e Weeding and reclaiming overgrown gardens in the zoo

e Placed signs and animal statues for SAFE initiative

* Built new cage in hoof stock quarantine area, clean up area

e Assisted with moving bison into their exhibit from quarantine

Routine:

e Completed Work Orders-extinguishers, vehicle maintenance, first aid kits, etc.
e Restroom and building cleaning, keeping up with seasonal increase in visitors
o Monthly pest control via Wilkil, reworking trap system

e Daily playground inspection

e Muliching flower beds around the zoo

¢ Daily blowing off of pathways, picking up garbage, emptying full receptacles
e Assist volunteer gardeners, take out compost, and purchase flowers

e Starting mowing in exhibits and around zoo

e Yearly fire extinguisher inspection via Vans Fire and Safety




NEW ZOO

Brown County

4418 REFORESTATION ROAD
GREEN BAY, WISCONSIN 54313

ANGELA KAWSKI-KROENING

PHONE (920) 662- 2405
E-MAIL KAWSKI_AJ@CO.BROWNWILUS

EDUCATION & VOLUNTEER PROGRAMS COORDINATOR

NEW Zoo & Adventure Park
EDUCATION AND VOLUNTEER PROGRAMS REPORT

APRIL 2015
Volunteer Houts
2015 Houts Opportunity 2014 Hours
55| Education Program |-
211 Giraffe Stand 181.5
36 Horticulture 49
34.75 Husbandry 70.25
4.25 Mayan -
29.25 Office Help 30.25
524.25 Special Events 875.5
18.5 Special Projects 21
6.5 Visitor Center -
5.75 Zoo Watch 27.25
875.75 | Total Vol Hours |1254.75
514.5 Total Intern Hours | 200.25

Off-Site Programs (Zoomobiles)
4-16 Preble High: $200

4-15 Stay N Play ChildCare: $200

Total = $600 (versus $193 in 2014)

On-Site Programs
4-28 Z.00 Classes $172 + $128
4-22 Z.0o Class $76
4-11 Bday $20
Total = $2,210

Special Projects /Things to Note

4-26 BIAD $45+ $25
4-19 BIAD $25+330
4-8 Zookeeper Adventure $100
(versus $352 in 2014)

4-14 St John’s Tutheran Church $200

4-24 Z.00 Class $170
4-11 BIAD $84
4-3 Zoo Encounter $100

® Busy with work on Brown County SUMMER PASSPORT booklet

e DBusy with completing intetviews for Summer Interns — accepted 12 new interns, two interns continuing
through the season, also 1 returning from 2014 for a total of 15 interns this summer

New ZOO EDUCATOR started in Aptil 1% — Andrea Szcepanski

Continued bookings for summer zoo camps, as well as for spring field trip programs and Zoomobiles
Busy with special event needs, both Patty for the Planet and EggStravaganZoo

Preparations for AZA SAFE press conference and matetials needed (graphics, etc.)
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